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LEAD MEMBER FOR CHILDREN AND FAMILIES 
 
DECISIONS to be made by the Lead Cabinet Member for Children and Families, 
Councillor Sylvia Tidy 
 
MONDAY, 7 OCTOBER 2019 AT 10.15AM 
 
COMMITTEE ROOM - COUNTY HALL, LEWES 
 
A G E N D A  
 
1   Decisions made by the Lead Cabinet Member on 22 July 2019  (Pages 3 - 4) 

 
2   Disclosures of interests   

Disclosure by all Members present of personal interests in matters on the Agenda, the 
nature of any interest and whether the Member regards the interest as prejudicial under 
the terms of the Code of Conduct 

 
3   Urgent items   

Notification of items which the Lead Members consider to be urgent and propose to 
take at the end of the appropriate part of the Agenda 

 
4   Revised Children's Services Early Help Strategy  (Pages 5 - 424) 

Report by Director of Children’s Services 
 

5   Any urgent items previously notified under agenda item 3   
 

 
 
 
PHILIP BAKER 
Assistant Chief Executive   
County Hall, St Anne’s Crescent 
LEWES BN7 1UE 
 
 27 September 2019 
 
 
 
 
Contact Aaron Sams,  
Telephone: 01273 335274,  
Email: aaron.sams@eastsussex.gov.uk  
 
 


