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LEAD MEMBER FOR CHILDREN AND FAMILIES 
 
DECISIONS to be made by the Lead Member for Children and Families,  
Councillor Bob Bowdler 
 
MONDAY, 23 MARCH 2026 AT 3.45 PM OR AT THE CONCLUSION OF LEAD MEMBER FOR 
EDUCATION AND INCLUSION, SPECIAL EDUCATIONAL NEEDS AND DISABILITY   
 
REMOTE MEETING VIA MICROSOFT TEAMS 
 
 
AGENDA 
 
1.   Decisions made by the Lead Cabinet Member on 10 September 2024  (Pages 3 - 4) 

 
2.   Disclosures of interests   

Disclosure by all Members present of personal interests in matters on the Agenda, the 
nature of any interest and whether the Member regards the interest as prejudicial under 
the terms of the Code of Conduct 

 
3.   Urgent items   

Notification of items which the Lead Members consider to be urgent and propose to 
take at the end of the appropriate part of the Agenda 

 
4.   Crisis and Resilience Fund - East Sussex Delivery Plan Framework  (Pages 5 - 14) 

Report by the Director of Children’s Services  
 

5.   Any urgent items previously notified under agenda item 3   
 

 
 
 
PHILIP BAKER 
Deputy Chief Executive   
County Hall, St Anne’s Crescent 
LEWES BN7 1UE 13 March 2026 
 
Contact Summer Kelly, Governance and Democracy Officer,  
01273 336654 
Email: summer.kelly@eastsussex.gov.uk  
 
NOTE: As part of the County Council’s drive to increase accessibility to its public meetings, this 
meeting will be broadcast live on its website. The live broadcast is accessible at: 
https://www.eastsussex.gov.uk/your-council/videos-of-council-meetings/webcasts 
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