Savings

Gross .
. Savings
Business Services / Orbis - current & additional savings Budget
2016/17 2018/19
Service description Description of savings proposal Impact assessment £'000 £'000
Orbis Business Services partnership will The savings proposals per year show the aggregate sum The first year will focus on:
deliver seamless and resilient business relating to the ESCC one-third share. A two-thirds share is| - stability of service;
services, whilst providing savings to both attributable to SCC; however, it is important to remember - embedding new senior management structures;
authorities (East Sussex and Surrey County |that the one-third/two-thirds split cannot be disentangled as| - supporting other departments in the delivery of the change
Councils). the proposals reflect the integrated service design. agendas;
- planning and implementing the integration of all Orbis
Bringing together services will create Phased changes to the Senior Management structure. services
sufficient scale to drive shared efficiencies, |integrating and reducing, where appropriate, the layers of
enable us to share skills and knowledge, and |managerial hierarchy. The phasing allows for capacity Key factors for delivery of the Orbis Business Plan by the
invest in technology that could otherwise be  |retention during the first two years, with all savings end of 18/19 include:
prohibitively expensive for each organisation |expected to be delivered by 18/19. - Clarity on level of interrogation of each function;
alone. Financial savings are based on - Recognising the needs of each partner, including
management de-layering, process Phased changes to other staff costs that are based on agreement to changes in service offer as a result in service
improvement and reduction of duplication. both: existing operational delivery plan; together with (from | design (in line with the Target Operating Model).
17/18 onwards) services that are currently being re- - Removal of cultural inertia and resistance to ‘location
Orbis is expected to grow by bringing on designed through the Orbis 'area for search’ programme. based' support i.e. support will be provided by Orbis staff
public sector partners, and from the pursuit of | These proposals will focus primarily on process irrespective of whether they are based in Lewes, Kingston or
income opportunities through the provision of |improvement and the reduction of duplication of activity. elsewhere.
services to public sector clients (on a
contractual basis or by means of specific Process Improvement - Making processes more efficient Technology requirements and transitional/programme
delegation of function). The ‘compelling and effective through use of more standardised, support to enable changes.
alternative’. streamlined processes. These can often be technology
enabled to offer automation or user empowerment through | Some initial modest growth proposals of currently offered 21,688 1,396
The partnership incorporates the following self-service. services have been included. These will be dependent on
services: being able to develop a 'marketable’ offer through the
« Personnel and Training (PAT); Removal of duplication - Where activity is common across | business plan and a requirement for sufficient commercial
* Property and Capital Investment; the two organisations, there is potential benefit through skills to deliver new business. At this stage no assumptions
*ICT; economies of scale and scope to remove duplicated effort. [ Of benefits arising from on boarding new public sector
* Procurement; partners has been included. Again, that will be a feature of
¢ Finance (including Internal Audit); and the forward-looking '‘compelling alternative' Orbis strategy.




Savings

Gross .
Budaet * Savings
Business Services / Orbis - current & additional savings 9
2016/17 2018/19
Service description Description of savings proposal Impact assessment £'000 £'000
« Business Operations (Shared Services).
Growth - an initial focus on offering specialist financial and
_ ] ' internal audit advice (including expanding current offer e.g.
These services are fully described in the to schools and other public sector organisations) and
Orbis Business Plan and are provided from Business Operations services.
ESCC or SCC locations. There are already
degrees of integration of each of these Non-staff savings will focus on the ICT and Business
activities as Orbis has progressed along the Operations areas.
Partnership route.
The savings proposals are shown net of some additional
revenue costs arising out of the investment need to
improve IT capability to support the delivery of integrated
Orbis services.
1,396

* The gross budgets shown reflect the areas against which savings have been proposed.




Gross

budget * Savings
Communities, Economy & Transport - current & additional savings udget
2016/17 2018/19
Service description PP @ SIS Impact assessment £'000 £'000
proposal

Operations and Contract Management
Waste Disposal Service [Review of Current The review will consider options for: demand management; asset management; income

approach during generation and the impact of any changes on residents. 28 680 800

2017/18 ’
Grass Cutting Review of grass cutting |Work with borough, district and parish councils the options for reducing the cost of grass|

policy cutting. 950 400
Economy
Review fees & charges To charge for pre- Proponents of major schemes are unlikely to be resistant to making a pre-application
across the Planning application advice on charge, although they will expect a certain level of service in return, which they are
Service. major/significant County |probably already receiving. Proponents of smaller schemes, particularly waste uses,

matter proposals , and |may be put off from having pre-application dialogue if charges are introduced. Hence, a

review Ordinary threshold for schemes we do and do not charge for will need to be introduced. Certain

Watercourse Consents |District & Borough Council's may be reluctant to introduce ESCC as a party on their

fees. PPA's - we will need to clearly demonstrate the benefits of doing so.

1,855 25

Potential that a substantial increase in OWC fees may put off people applying for OWC
consent in the first place - this could lead to a greater need for enforcement. However,
statutory consultation on major planning applications is assisting in identifying where
OWC is required.

Savings



Gross .
N N ] budget * Savings
Communities, Economy & Transport - current & additional savings udg
2016/17 2018/19
. N D ipti f i
Service description escription of savings Impact assessment £'000 £'000
proposal
Communities
This extensive review of service delivery, the stock fund, opening hours and staffing
structure will ensure that the current service is as efficient as possible. Staffing levels]
Libraries Transformation|and expenditure on the stock fund will be benchmarked against other authorities, and
Library and Information Programme - internal any changes will have a low impact on the majority of our customers. During the revie
. . . . ; . . Lo 6,444, 125
Service review of the Library and|of opening hours, we will use management information about libraries usage to
Information Service minimise the impact of any potential changes on our customers. Subject to sign off from
Cabinet, proposals to change the opening hours of libraries will be publically consulted
on in early 2016.
. . . |The outcome of the Strategic Commissioning Strategy will potentially affect change in|
Libraries Transformation ) . . ) .
the overall configuration and nature of the library service in East Sussex. The)
Programme - . . ) ) - . .
. . implementation of the Strategy itself will optimise how the Library and Information
Library and Information development and S . ) . .
. . . Service is delivered, responding to current and future need, to achieve the best possible 6,444 750
Service implementation of the . o . -
. . . service within available resources. The outcome of the Strategy is dependent on the
Libraries’ Strategic L L . : .
. findings of the needs assessment, however it is estimated that it could achieve furthe
Commissioning Strategy . .
savings during 2018/19.
Improved staff utilisation
across a range of . . .
The Keep functions, increased An Income Ge_nerapop Strategy is currently bel_ng_developed. The Governance Board 689 19
. - has approved, in principle, the approach of the sinking fund.
income generation and
reduction in sinking fund
2,119

* The budgets shown reflect the areas against which savings have been proposed.

Savings



Savings

Gross .
. Savings
Governance Services - 2017/18 and 2018/19 savings budget
2016/17 2018/19
Service description O GBI R Impact assessment £'000 £'000
proposal
Communications Service redesign and To be assessed as part of a service review. Ceasing
some income support for departments in relation on-line hub where
generation. Staffing public can respond to consultations. Impact on
restructure; efficiencies; |effectiveness of consultations and added work for 1,283 54
ceasing part of service. |departments. Reduced abilty to  provide
Departments with public/audience insight with effect|
on marketing efficiency.
Legal Services Income generation Additional income generation from review of pricing
and greater scale through partnership working.
Restructure will mean less resilience, mitigated 2,128 50
through development of Orbis Public Law.
3rd Sector Cease corporate Reduced support for the VCS.
support for AiRs (18/19);
Reduction in Generic 937 30
infrastructure or
Healthwatch
134

* The budgets shown reflect the areas against which savings have been proposed.



