NOT FOR PUBLICATION — EXEMPT/CONFIDENTIAL INFORMATION

Report to: Place Scrutiny Committee
Date: 11 June 2019

By: Chief Operating Officer
Title of Report Surplus Property

Purpose of Report To provide Place Scrutiny Committee with an update on

processes and activities supporting vacant or surplus assets.

This report contains exempt/confidential information as specified in paragraph
3 of Part 1 of the Local Government Act 1972 (as amended) namely information
relating to the financial or business affairs of any particular person (including
the authority holding that information)

RECOMMENDATIONS: The Committee is recommended to note the information
which supports an earlier agenda item
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Background

Asset and estate management is about supporting the delivery of the strategic goals
and objectives, highlighted in the Council Plan, through the effective use and
management of property assets.

Against this background, assets are often identified as either becoming fully surplus,
or to be vacated by the service pending further decisions. Once an asset has been
identified as surplus, option appraisals, and opportunities can be considered and
taken forward through business case or Member led decisions.

Supporting information

The County Council has a current list of 16 properties listed as surplus to service
needs, or vacant. This includes:

temporarily surplus: where assets are held for alternative service use; or
permanently surplus: where an asset is not required for any service use.

Where an asset is identified as becoming available the first step is to assess any
current or wider service needs. If it is not recycled, or the property is not fit for
purpose, it will be assessed as a development, disposal or ‘strategic hold’
opportunity. A summary review of activity in Appendix 1.

Conclusion and Reason for Recommendations

The information contained in this report supports an earlier agenda item.
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