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Introduction

The Team East Sussex Economy Recovery Plan Action Plan has been developed following
extensive interviews held with 73 people from 50 key stakeholder organisations. It has been
further developed by additional conversations with the chairs of BES, SES and TES and other
partners. It is anticipated that the action plan will be a live document from 1% August 2020.

The Team East Sussex Economy Recovery Plan has a primary focus on business, skills and
employment priorities. It acknowledges that there are wider economic dependencies and that
other plans are being developed which respond to challenges more locally or to a specific area.

We also recognise that challenges to the local economy have a direct impact on the health and
wellbeing of the county and its positioning as an attractive, vibrant and inviting place to live
invest and develop business. These aspects are intertwined and each element needs to
operate effectively. This plan will work alongside other initiatives to support economic changes
within a wider agenda of issues.

In reading the Action Plan, the following points should be noted

e The actions will be delivered over three timescales: 0-4 months (August to November
2020), 5-12 months (December 2020 to November 2021) and 12+ months (December
2021 onwards). Many actions to support the recovery are already underway and these
are also highlighted in the Action Plan.

e The numbering of the missions and actions does not indicate prioritisation.

e The actions will identify the resources required for successful implementation. At the
current time, no additional resources have been made available or confirmed. Future
implementation may be dependent on securing new resources, subject to availability

e Appropriate delivery mechanisms will need review to take account of national and
international constraints that may apply.

e Many unknowns still remain as to how and when the easing of lockdown measures
will change further and ultimately be removed. There are huge macro-economic
considerations in play and support from central Government will remain essential to
assisting with business recovery.

e There are many inter-linkages amongst these six missions and we must ensure that

actions taken to progress each of them impacts positively with and in recognition of
the other missions.

e As highlighted above, the Action Plan is a live document and will be developed and
updated with time.

e Some local area recovery plans are also in place and where there are complementary
areas of interest these are included in this Team East Sussex Economy Recovery Action
Plan.

e The Action Plan has clean growth at its heart, promoting missions and activities to
reduce carbon emissions while supporting a thriving green economy.

e |tis also important to highlight that this Team East Sussex Economy Recovery Plan is
being developed in direct response to the Covid-19 crisis. It is not a Growth Strategy
for the county which has a much wider remit and covers a much longer timeframe.
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It should also be noted that there are numerous unknowns that will impact on the
Action Plan delivery. These include the changing nature of social distancing
regulations, potential second waves, or localised ‘spikes’ of Covid-19. Other critical
considerations include trading arrangements with Europe following the end of the
Brexit transition period and uncertainties around the UK’s economic relationship with
China.

Clearly, there are a number of issues to consider in the development and delivery of the Team
East Sussex Economy Recovery Action Plan and TES will have a lead role in this respect. The
roles identified for TES, in relation to the Action Plan and pandemic, include:

Overseeing the development of the East Sussex Economy Recovery Plan and co-
ordinating inputs from TES family partners

Providing clear leadership to develop and coordinate the response to the crisis

Lobbying central government, SELEP and others for actions to support the local
economy through this crisis and lead its future recovery

Leading on the co-ordination and development of business cases for future funding
bids to articulate the needs and requirements across our business sectors and people
to support the delivery of the Economy Recovery Plan

Managing the Action Plan which will remain a live and dynamic plan
Monitoring the delivery and impacts of the East Sussex Economy Recovery Plan

Considering and developing responses to new economic opportunities and challenges
in East Sussex as a result of the pandemic

Additionally, there will be other investment taking place in East Sussex to help the economic
recovery from the Covid-19 crisis. This will include investment from the £85 million SELEP has

secured from the new Getting Building Fund announced by Government, which sought 'shovel-

ready' schemes that would provide much-needed jobs, growth and the groundwork for further

investment at this critical time and deliver over the next 18 months.

We have structured the Action Plan under the following ‘Mission’ headings:

1)
2)
3)
4)
5)
6)

Thinking local, acting local (page 4)

Building skills, creating jobs (page 13)
Fast-forwarding business (page 25)

Better places, fuller lives (page 33)

Cleaner energy, greener transport (page 40)
The future is digital (page 51)



Objectives:

Create and safeguard jobs in the county

Ensure local businesses have the necessary support and finance to enable them to adapt, recover and grow
Increase local public and private sector spend within the East Sussex economy and reduce leakage
Capitalise on the home grown and inward investment potential created by the Covid-19 crisis

YV VYV

Headline actions to Responsible Timescales Resources Target Monitoring
deliver the mission delivery outputs and

partner evaluation










This action links to and
will support the
delivery of actions 2
and 3 in Mission 4.




This action also links
with actions 2 and 3 in
Mission 4.




This action links with
much of the activity set
out in Mission 3.




This action links with

the procurement
activities of action 4 in
Mission 2
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Objectives:
Help develop the employment and skills base of the East Sussex workforce
Expand the skills base of East Sussex employers and their workforce
Increase the employment opportunities with East Sussex employers
Increase digital inclusion and digital skills in East Sussex




Headline actions to deliver the Responsible Timescales Resources Target outputs | Monitoring
mission delivery partner and
evaluation










This action links with
action 9 in Mission 3.
















This action links with
action 9 in Mission 3.

The procurement
activities in this action
link with action 8 of
mission 1.




This action links to the
digital inclusion action
4 in Mission 6

This action links with
action 9 in Mission 3.







Objectives:
» Provide support to East Sussex businesses in these sectors to help safeguard local jobs
» Support the health and wellbeing of the population to enable people to get back to work and education
> Support skills development in these sectors

Headline actions to deliver the Responsible Timescales Resources Target outputs Monitoring
mission delivery and
partners evaluation
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This action links to and
will support the
delivery of action 4 in
Mission 1 and action 3
in Mission 4.




This action links to and
will support the
delivery of action 4 in
Mission 1.
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This action links with
actions 3, 4 and 5 in
Mission 2.
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Objectives:

Support the revival and adaptation of town centres

Support the provision of Covid-19 compliant spaces

Enable broader economic recovery away from the high street

Ensure the involvement of local people and businesses to support social inclusion and diversity within their own place

YV VYV

Headline actions to deliver the mission Responsible Timescale Resources Target Monitoring

delivery outputs and
partner evaluation

33




This action will support
the delivery of the
inward investment
action in Mission 1.










This action will support the
delivery of the inward
investment action in
Mission 1 and the Mission
3 action of expediting the
re-use of redundant shop,
offices and industrial units
for shared creative
workspace
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Objectives:
> Increase the number of people walking, cycling and using public transport in East Sussex
> Improve air quality and reduce carbon emissions in the county
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Headline actions to deliver Responsible delivery Timescales Resources Target Monitoring
the mission partners outputs and
evaluation
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Objectives:
» Increase in ultrafast broadband coverage
» Improved mobile phone and data coverage
> Increase digital inclusion
» Promote best practice in home working

Headline actions to deliver the Responsible Timescales

mission delivery
partner

Resources

Target outputs

Monitoring
and evaluation
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This action links to the
digital inclusion action
5 in Mission 2












