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Council Monitoring Corporate Summary — end of year 2022/23

Council Plan performance targets

. Carry
Driving sustainable economic growth 24 6 18 0
Keeping vulnerable people safe 9 3 4 2
Helping people help themselves 16 4 11 1
Making best use of resources now and for the future 5 2 2 1
Total 54 15 35 4

Direction of travel

Q3 2022/23 Q4 2022/23 since 2021/22
No
C%:’ Change,
Red, 3,6%
13, 24%
Amber,
6,11%
CO, 3,
6%

Direction of Travel key:
No Change: +#, Not Comparable: NC, Carry Over: CO, Worse: ¥, Improved (or at maximum): 4
Council Plan year end 2022/23 outturn summary all measures

54 Council Plan target outturns for the full year are reported below. Targets achieved are
highlighted in green; targets not achieved are highlighted in red; and carry overs (CO) for
reporting at Q1 2023/24 are highlighted in blue.

Detailed information for new exceptions at Q4 is contained in the departmental appendices and
these exceptions are highlighted in bold in the table below. Details of previous exceptions can
be found in the referenced appendices for Q1-Q3 monitoring.

Where available, performance improvement relative to 2021/22 is given under Direction of Travel.
Measures marked NC (not comparable) do not have 2022/23 outturns, which are comparable
with 2021/22 outturns.




Driving sustainable economic growth — outturn summary
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Dept Performance Measure ggzttllgg Z'Bazrzglgg
The percentage of Council procurement 0 0
BS spend with local suppliers 67.9% 60%
Economic, social and environmental value
BS | committed through contracts, as a 11% 210%
percentage of our spend with suppliers
265 ESCC staff
currently
undertaking an
apprenticeship.

129 staff Where
enrolled on new | 2PPrO dp”zte
apprenticeship in _Stan ards

2021/22 exist, to ensure

. . apprenticeship
Apprenticeships training is
. o range from entry | 5 aijaple and
The Councils Apprenticeship Levy level to Master’s taken up
BS | strategy supports the Council’'s workforce degree across (subject to the
development and training plan 33 types of neejds of the
apprenticeship. business),
£150K drawn which
down from addresses
Apprenticeship skills
Incentive shortages in
Scheme and the Council.
Kickstart
Scheme and
passed onto
hiring teams.
CET Per_centage of Principal roads requiring 50 4%
maintenance
CET Perc_eptage o_f Non-Principal roads 6% 4%
requiring maintenance
CET Per_centage of Unclassified roads requiring 13% 14%
maintenance
126 individual
delegates
The number of businesses and trai%ed
professionals receiving advice and o
CET support through training and bespoke ~|204 businesses 350
advice provided by Trading Standards received
bespoke

advice.

Direction
of Travel

Outturn
2022/23

>

>

>
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Outturn Target Outturn Direction
Dept Performance Measure 2021/22 2022/23 2022/23 of Travel
Deli . . 500 enrolments
eliver a range of Family Learning .
across Family
programmes across East Sussex to Enalish. maths
provide high quality learning opportunities ang Lar’1 Lage
CET | for parents/carers and their children to 828 enrolments (FEML)gang 4
develop English, maths and language . .
: . Wider Family
skills and to support a culture of learning .
in the family (subject to external funding) Learning (WFL)
programmes.
In partnership with funding organisations
CET provide online learning (including skills for 70 70 4
life and ICT courses) in libraries (subject achievements | achievements
to contract)
East Sussex
Careers Hub to
support schools
to achieve an
Secondary average of 5
schools and national
colleges benchmarks.
supported t0 | Recruit a further
achieve an |15 employers as
average of 5.2 Industry
benchmarks. i
CET | East Sussex Careers Hub . Champions to 4
Online support all 40
employability schools and
resources colleges in the
piloted and county to make
embedded by progress in
East Sussex giving young
Careers Hub. people
encounters with
employers and
experiences of
the workplace
‘Carbon zero’
task group
established.
ro?JEE r:;gfl;nd Develop 6
igdentipfied action action plans to
CET Deliver East Sussex Skills priorities for lans to support address the 6 A
2021-2026 P bp Skills East
the new SES
L Sussex
priorities. priorities.
Careers East
Sussex website
revised and
relaunched.
Research
commissioned. Establish
Create a pan-Sussex visitor economy )
group to re-start the leisure, hospitality, Recommendations Suss_ex
CET : . approved by Tourism 4
culture, retail and tourism economy and )
- : . Lead Member. Leadership
enhance existing marketing vehicles
3 year growth Group.

budget secured.
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Outturn Target
Dept Performance Measure 2021/22 2022/23
Governance
framework
created and
ready to be
implemented.
Board Launch the list
membership of cultural
Create a prioritised list of cultural projects refresh W'I.I take | projects ready
. ; place in for and
CET | ready for and seeking funding over the :
2022/23. seeking
value of £100k ) :
Documentation | funding over
for list of cultural|  the value of
projects ready £100k.
for and seeking
funding over the
value of £100k
rolled out in
2022/23
. 193.5 jobs 140 jobs
CET Job creation from East Sussex created or created or
Programmes
safeguarded. safeguarded.
o 84%
The percentage of eligible 2 year olds who National Equal to or
CS | take up a place with an eligible early years Average: above the
provider ge- national average
62%
The percentage of pupils achieving a
“good level of development*” at the Early .
Years Foundation Stage Ac Year 20/21: Ac Year 21/22:
*A pupil achieving at least the expected mgg?g:: dn:; Equal to or
CS | level in each Early Learning Goal (ELG) above the
o i ; assessment .
within the three prime areas of learning, national
. results not
and at least the expected level in each ublished average
ELG within the literacy and numeracy P
specific areas of learning
Average Progress 8 score for state funded
schools Ac Year 20/21: | Ac year 21/22:
The average Progress 8 score shows how Measure not >.0.06
cs | much progress pupils at this school made monitored as )
between the end of key stage 2 and the assessment (ESCC outturn
end of key stage 4, compared to pupils results not for academic
across England who got similar results at published year 18/19)
the end of key stage 2
_ _ Ac Year 20/21: | Ac year 21/22:
The percentage of disadvantaged pupils Measure not > 45 89
cs achieving at least the expected standard monitored as =907
in each of reading, writing and maths at assessment | (ESCC outturn
Key Stage 2 results not for academic
published year 18/19)
Ac Year 20/21: | Ac year 21/22:
Measure not >33.6
cs The average Attainment 8 score for monitored as e

disadvantaged pupils

assessment
results not
published

(ESCC outturn
for academic
year 18/19)

Outturn
2022/23

Ac Year 2021/22
ESCC: -0.11

National
Average: -0.03

Ac Year 2021/22
ESCC: 37.6%

National
Average: 42.7%

Ac Year 2021/22
ESCC: 33.3

National
Average: 37.7

Direction
of Travel

NC

NC

NC

NC
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Outturn Target Outturn Direction

Dept Performance Measure 2021/22 2022/23 2022/23 of Travel
The percentage of young people
meeting the duty of RPA (Raising the
Participation Age) by either

CS | participating in education, training or 93% 93% 4
employment with training or
undertaking re-engagement provision
at academic age 16 (Year 12)
The percentage of young people
meeting the duty of RPA by either
cs participating in educgt!on, training or 85% 86% A
employment with training or
undertaking re-engagement provision
at academic age 17 (Year 13)
Ac Year
Ac Year 21/22:
20/21: No more than
Measure not 0.5 points
Average Progress 8 score for Looked ;
CS | After Children (LAC) monitored as below the NC
assessment national
results not average for
published looked after
children
The percentage of LAC participating in
CS | education, training or employment with 78% 80% 4
training at academic age 16 (Year 12)
The percentage of LAC participating in 67% RPA
CS | education, training or employment with 82% 70% 0 4
training at academic age 17 (Year 13) (80% EET)

Keeping vulnerable people safe — outturn summary

Dept Performance Measure Outturn Target Outturn Direction

P 2021/22 2022/23 2022/23 of Travel
Percentage of Health and Social Care 87.34%

ASC | Connect referrals triaged and progressed N/A 95% ' NC
to required services within 24 hours (67,404/77,177)
Percentage of Health and Social Care 98%

Connect contacts that are appropriate and . 0

ASC | effective (i.e. lead to the provision of (April 21 to 95% 4

necessary additional services) January 22)
The % of people affected by domestic
violence and abuse who have improved 90% 0

ASC safety/support measures in place upon (420/467) 80% co €O
leaving the service
When they leave the service the % of

i 92%

ASC those affected by rape, sexual V|0Ie_nce 0 88% co co
and abuse who have improved coping (473/514)
strategies
The number of positive interventions for

CET vulnerable people who have been or may 227 positive 200 A
be the target of rogue trading or financial interventions.
abuse

cs | Rate of children with a Child Protection 50.3 50.3 64.8 v

Plan (per 10,000 children)

(536 children)

(536 children)

(691 children)




APPENDIX 1

Outturn Target Outturn Direction
Dept Performance Measure 2021/22 2022/23 2022/23 of Travel
Rate (of 0-17 population) of referrals to Rate 392
CS | children’s social care services (per 10,000 <489 4
children) (4,169)
Rate 330
Rate (of 0-17 population) of assessments
CS | completed by children’s social care (3,510 <517 4
services (per 10,000 children) assessments
initiated)
) 58.9 62.3
5rﬁlt§rg:1;_00ked After Children (per 10,000 (628 children) co.8 (664 children)
CS '
*Unaccompanied Asylum Seeking 54'_5 (637 children) 55'_5 v
Children (581 children (591 children
excl. UASC*) excl. UASC¥)
Helping people help themselves — outturn summary
Dept Performance Measure Outturn Target Outturn Direction
P 2021/22 2022/23 2022/23 of Travel
National outcome measure: Proportion of 100%
ASC | working age adults and older people ) 100% 4
receiving self-directed support (4,583 clients)
National outcome measure: Proportion of 32 7%
ASC | working age adults and older people ' | 231.5% v
receiving direct payments (1,488 people)
ASC Number of carers support_ed through 474 390 A
short-term crisis intervention
Number of people receiving support
ASC through housing related floating support 8,919 5,000 v
National outcome measure: Achieve
ASC | independence for older people through N/A >90% NC
rehabilitation / intermediate care
360
Number of providers registered with (10% increase
ASC Support With Confidence 321 on 2021/22 4
outturn)
The proportion of people who received
ASC short-term services during the year, W_here 93.7% >90.5% A
no further request was made for ongoing
support
Percentage of respondents who strongly
agree or agree that the professionals who
are involved in organising and providing
ASC | their care communicate well with each N/A >56% NC
other and share information to make sure
their support is the best it can be
(Listening To You)
Number of new service user interventions
ASC | started through One You East Sussex as 5,204 5,000 A

part of the Integrated Lifestyle Service
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Outturn Target Outturn Direction
Dept Performance Measure 2021/22 2022/23 2022/23 of Travel
31.1%
70% of GP 35% uptake (5 year period
practices rate by eligible 2y013/fg to
ASC Improving targeting of NHS Health (35/50) patients from 2022/23 Q3) NC
Checks delivering IMD1
NHS Health (pandemic (Reported a
Checks baseline 18%) quarter in
arrears)
Through the Drug and Alcohol Funding
ASC streams commission services that sustain Services Commission A
the development of the recovery commissioned services
community in East Sussex
445 Bikeability i
courses Deliver
delivered to B'k.e‘fib'“ty
4,010 training to
CET Road Safety: Deliver targeted cycle individuals 4,000 A
training activities to vulnerable road users ) individuals and
160 Wheels for complete 80
All sessions | \yheels for Al
with 3,166 sessions
attendees. ’
Road Safety: Implement infrastructure 24 Safety Implement 22 17 Safety
CET | schemes on identified high risk Schemes Safety Schemes \ 4
sites/routes to improve road safety implemented. Schemes. implemented.
Percentage of EHCP (Education, Health
cs | and Care Plans) annual review meetings 94.5% 85% ¥
where the child gave their view and/or (2,168/2,295)
participated
The proportion of respondents to thr?_I Adult: 91%
feedback surveys who agree that things Youna People:
CS | have changed for the better as a result of g pie: 80% 4
) 95%
getting targeted support from the 0 — 19
Early Help Service Average: 93%
Number of households eligible under the
government’s Supporting Families
S programme receiving a family support 856 1,350 v
intervention
Making best use of resources now and for the future
Dept Performance Measure Outturn Target Outturn Direction
P 2021/22 2022/23 2022/23 of Travel
Number of working days lost per FTE (Full
BSD | Time Equivalent) employee due to 9.24 9.10 4

sickness absence in non-school services
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Outturn Target Outturn Direction
Dept Performance Measure 2021/22 2022/23 2022/23 of Travel
‘Together Again’
strategy
implemented
move to hybrid
working model. Implement
Online workstyles
. - engagement adaptations in
BSD | Review use of corporate buildings sessions held 3 office hubs 4
with staff in Q4 | and review the
on new working impact
arrangements.
New working
model started
19/04/2022.
0 .
7.21£r:]edetjr?:r:|on 34%
omparing reduction on
emissions to baseline year
. the end of Q4
B | Comy'®  [22vz2 sganst| 201970 co
y P emissions for o
(emissions
the same d
period in not to excee
2020/21). 8,206 CO2e).
11 low energy
10 ll(.)W energy lighting schemes
ighting .
completed; 8
schemes, 10
Progress on implementation of Carbon solar PV Seler
BSD gre P N/A schemes NC
reduction scheme schemes and 2 )
S completed; 2
decarbonisation d o
ecarbonisation
of heat schemes
. of heat schemes
implemented ]
implemented.
. Outline Business
9 outline cases brought
Deliver the Property Asset Investment business 9
BSD forward against \ 4
Strategy cases _
at least 2 priority
completed. |
projects




Revenue budget outturn (net £000)

------ ASC (Adult Social Care)
— — CET (Communities, Economy & Transport) — -CS8D (Children's Services)

GS (Governance)

------ SC (Safer Communities)

CF (Corporate Funding)

APPENDIX 1

— = BSD (Business Services/Orbis)

PH (Public Health)
CHB (Centrally Held Budgets)

Total over / under spend

Q1 Q2 Q3 Q4
12,000 -
11,000 - o —— == =—— = CSD,-11477 (-11.1%)
10,000 - =
5 9,000 - -
c -8,000 -
, -~
8-7,000 - ~
£ 6,000 - —
> 5000 -
O 4000 -
o 1 Ve
S -3,000 -
@ 2000 - 7~
-1,000 1 e CF, -691 (-0.2%)
0 i _--:l_"f"—_"-":"_'";':."_'.',"_""—'~‘.'L'""l"-'—'"_'.".""_"'_'.";';";';'--_-‘ _____ ; ASCr-135{-O.1%}
B I mlo\rer!under
S 2,000 - spend, (0.0%)
g 2000 - PH, 0 (0.0%
5 4,000 - »0(0.0%)
B 5,000 - SC, 0 (0.0%)
= g=ggg 1 GS, 49 (0.6%)
2 8,000 ] BSD, 218 (0.8%)
@ 9000 | CET, 663 (1.1%)
10,000 - CHE, 9,610 (20.9%)
11,000 -
12,000 -
Revenue budget summary (£000) 2022/23
Services:
(Over)/ | (Over)/ | (Over)/
S Planned | Planned | Planned | 2022/23 | 2022/23 | 2022/23 | under under under
Divisions
Gross | Income Net Gross Income Net spend spend spend
Gross Income Net
Adult Social Care 310,228/ (106,492)| 203,736/ 320,695 (116,824)| 203,871| (10,467) 10,332 (135)
Safer Communities 2,021 (909)  1,112] 1,018 (806) 1,112 103 (103) -
Public Health 31,097 (31,097) -/ 31,376/ (31,376) - (279) 279 -
ggs;gess Services / 50,407| (32,466) 26,941 62,689 (35966) 26,723 (3,282) 3,500 218
Children’s Services 386,022| (282,479)| 103,543| 398,681 (283,661) 115,020 (12,659) 1,182 (11,477)
Communities, 136,101 (73,535) 62,566/ 146,810 (84,907) 61,903 (10,709) 11,372 663
Economy & Transport
Governance Services 8,286 (640) 7,646 8,534 (937) 7,597 (248) 297 49
Total Services 933,162| (527,618)| 405,544] 970,703 (554,477)| 416,226 (37,541) 26,859 (10,682)




Centrally Held Budgets (CHB):
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(Over)!/ | (Over)/ | (Over)/
- Planned | Planned | Planned | 2022/23 | 2022/23 | 2022/23 | under under under
Divisions
Gross | Income Net Gross Income Net spend spend spend
Gross Income Net
Treasury 19,102| (1,700) 17,402 17,068/ (5,888) 11,180 2,034 4,188/ 6,222
Management
Capital Programme 3,356 - 3,356 3,361 - 3,361 (5) - (5)
Unfunded Pensions 8,023 - 8,023 8,015 - 8,015 8 - 8
General Contingency 4,330 - 4,330 - - - 4,330 - 4,330
Contrib. to Reserves 9,320 - 9,320 9,321 - 9,321 (1) - (1)
Apprenticeship Levy 600 - 600 716 - 716 (116) - (116)
Levies, Grants and 3250,  (192) 3,058 3179  (308) 2,871 71 116 187
Debt Impairment - - - 1,015 - 1,015/ (1,015) -l (1,015)
;ﬂ%;imrauy Held | 47981 (1,802) 46,089 42,675 (6,196) 36479 5306 4304 9,610
Corporate Funding:
(Over)! | (Over)/ | (Over)/
S Planned | Planned | Planned | 2022/23 | 2022/23 | 2022/23 | under under under
Divisions
Gross | Income Net Gross | Income Net spend spend spend
Gross Income Net
Business Rates -| (86,199)| (86,199) -| (86,154)| (86,154) - (45) (45)
Revenue Support | (3687) (3687) | (3.687) (3687) . . .
Service Grant -l (5,175)| (5,175) -l (5,175)| (5,175) - - -
Council Tax -1 (332,082)| (332,082) -1 (331,436)| (331,436) - (646) (646)
Social Care Grant -| (23,674)| (23,674) -| (23,674)] (23,674) - - -
New Homes Bonus - (816) (816) - (816) (816) - - -
lﬁﬂiﬁgrpor"’“e -| (451,633)| (451,633) -/ (450,942)| (450,942) | (e91)  (691)
(Over)/ | (Over)! | (Over)/
s Planned | Planned | Planned | 2022/23 | 2022/23 |2022/23| under under under
Divisions
Gross Income Net Gross Income Net spend spend spend
Gross Income Net
TOTAL 981,143| (981,143) 0/1,013,378| (1,011,615)| 1,763| (32,235)|] 30,472| (1,763)
Use of FM reserve to
cover operational - - - - (748)| (748) - 748 748
overspend
Use of FM reserve to . . : | @,015)| (1,015 | 1015 1015
cover debt impairment
FINAL TOTAL 981,143| (981,143) 0/1,013,378| (1,013,378) 0| (32,235)] 32,235 0




Capital Programme (gross £ millions) — approved projects

Key: Current budget

120 -

100 - g4

9.3

80 -

60 -

£millons

40 -

20 -

P Forecast

B Actuals
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B variance

Q4 analysis of variance:
Net Under Spend: £0.7m
Slippage: £9.3m

Spend in Advance: (£1.3m)

84.1

a1 Q2 Q3 Q4
Capital Programme Summary 2022/23 (£’000)
Variation | Variation | Variation L
(Over) / | analysis: | analysis: Varlat|(_)n
Budget | Actual under (Over)/ | Slippage anaIyS|_s:
2022/23 | 2022/23 2022/23 under to future Spend in
advance
budget spend year
Adult Social Care 394 376 18 50 140 (172)
Business Services 26,018 22,177 3,841 978 3,301 (438)
Children’s Services 2,355 2,327 28 13 15 -
Communities, Economy & Transport 55,331 50,528 4,803 (339) 5,846 (704)
Gross Expenditure (Planned Programme) 84,098/ 75,408 8,690 702 9,302 (1,314)
Section 106 and CIL 1,965 558 - - -
Other Specific Funding 10,082 7,699 - - -
Capital Receipts 9,591 9,591 - -
Formula Grants 34,234 34,672 - - -
Reserves and Revenue Set Aside 20,572| 17,076 - - -
Borrowing 7,654 5,812 - - -
Total Funding (Planned Programme) 84,098/ 75,408 - - -

Treasury Management

The Treasury Management Strategy (TMS), which provides the framework for managing the
Council’s cash balances and borrowing requirement, continues to reflect a policy of ensuring
minimum risk, whilst aiming to deliver secure realistic investment income on the Council’s cash
balances.

The average level of Council funds available for investment purposes during quarter 4 was
£260m. The total amount received in short term interest for the quarter was £2.1m at an average
rate of 3.30%, an increase from quarter 3, £1.7m at an average rate of 2.37%. The Bank of
England Base Rate was increased twice; on the 2 February and 23 March to a rate of 4.25% by
the end of quarter 4. The investment return outlook has improved due to anticipated increases in
future interest rates, and we have been able to place a number of fixed term deposits with banks
for periods up to 1 year at much improved rates. These investments have been ‘laddered’ and
will mature at different intervals in the next 12 months. This will take advantage of a rising bank
rate in future quarters.

In seeking investment opportunities, as defined by the TMS, an opportunity has been undertaken
to reinvest a maturing Bank Deposit that aligns to the United Nations’ Sustainable Development
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Goals (SDGSs). In quarter 4, £18m of maturities was reinvested for a duration of three to six
months, maintaining the £30m placed for investment in this deposit type. Deals were placed in
March with other Local Authorities as the rates improved versus traditional bank deposits in the
run up to year end. Bank deposits will be utilised into quarter 1 and beyond as Local Authority
deposits are expected to be weaker.

No short or long term borrowing was required in quarter 4. The majority of the Council’s external
debt, totalling £217m at quarter 4, is held as long-term loans, and no cost-effective opportunities
have arisen during quarter 4 to restructure the existing Public Works Loan Board (PWLB).

The Treasury Management budget underspent by £6.2m. This is based on the position on the
capital programme removing the need to borrow externally in 2022/23, together with the financial

information presented above.

Reserves and Balances 2022/23 (£000)

Reserve / Balance Balance at 1 | Forecast net | Outturn net Movt Balance at
Apr 2022 use at Q3 use at Q4 31 Mar 2023
Statutorily ringfenced or held on behalf of others:
Balances held by schools 21,328 - (1,246) (1,246) 20,082
Public Health 6,857 550 955 405 7,812
Other 6,941 74 42 (32) 6,983
Subtotal 35,126 624 (249) (873) 34,877
Service Reserves:
Capital Programme 17,013 1,788 2,870 1,082 19,883
Corporate Waste 18,942 (1,077) (5,517) (4,440) 13,425
Insurance 7,253 (78) 110 188 7,363
Adult Social Care - 2,500 3,099 599 3,099
Subtotal 43,208 3,133 562 (2,571) 43,770
Strategic Reserves:
Priority / Transformation 17,285 (4,623) 113 4,736 17,398
Financial Management 47,303 (6,048) (5,423) 625 41,880
Subtotal 64,588 (10,671) (5,310) 5,361 59,278
Total Reserves 142,922 (6,914) (4,997) 1,917 137,925
General Fund 10,000 - - - 10,000
Total Reserves and Balances 152,922 (6,914) (4,997) 1,917 147,925

Changes to Fees & Charges

Graduate Leader Fund: Training Courses

The number of courses is based on data around how many people in the sector need training or
refresher training. The sector includes Nurseries, Pre-schools, Holiday Play Schemes, Out of
School Clubs, Creches, Independent School Nurseries, Childminders and Nannies. The charges
have been increased by £5 per course per person due to the increased costs of venues. Costs
are kept low to account for the sector we deliver to and consideration is taken of the financial
barriers that exist within the workforce. Prices have been checked with other providers and Local
Authorities that have provided this training in previous years.

Description Previous (£) New (£) Movt (£) Movt (%)
Practitioner (we keep the practitioner training cost o

lower than the DSL to ensure wider level participation) 20.00 25.00 5.00 25.0%
Designated Safeguarding Lead — Initial training 60.00 65.00 5.00 8.3%
Designated Safeguarding Lead — refresher training 50.00 55.00 5.00 10.0%
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Information Governance

Training and network events to support the East Sussex County Council (ESCC) Information
Governance traded service for schools. Costs were benchmarked (in discussion with the
Children’s Services Department Training team) against similar length courses within the ESCC
training offer, and external providers with similar offers.

Description Previous (£) New (£) Movt (£) Movt (%)
Training and network events - £50 per delegate

(unless signed up to the 1G4 or IG5 DPO contract, 45.00 50.00 5.00 11.1%
then FREE for those schools attending).

Trading Standards

East Sussex Trading Standards Business advice rates have been increased to reflect charges from other
Local Authorities in the region offering the same service.
Description Previous (£) New (£) Movt (£) Movt (%)

Business Advice (outside a Primary Authority
Arrangement) — including VAT

Primary Authority Business Advice (VAT Exempt) 82.00 90.00 8.00 9.8%

98.40 108.00 9.60 9.8%

Outstanding debt analysis (£ millions)

B Debt over 1 year B Debt 5-12 months
£6.0m -

£5.0m -
£4.0m -
£3.0m -
£2.0m -

£1.0m -

£0.0m -

2021/22 Q1 2022/23 Q2 2022/23 Q3 2022/23 Q4 2022/23
outturn

The value of debt aged over 5 months at quarter 4 has increased by £2.594m to £5.110m
compared to the 2021/22 outturn position of £2.516m. The majority £4.215m (82.48%) of all debt
over 5 months old relates to Adult Social Care (ASC).

The value of aged debt over 5 months as a proportion of debt raised has increased from 1.85% in
2021/22 to 3.22% in 2022/23.

Of the £2.594m increase in outstanding debt £1.892m relates to ASC client contributions and
£0.594m relates to income due from other public sector organisations including Local Authorities
and NHS.

The majority of the £1.892m increase in ASC debt is in two categories of debt as follows:

o Estate case waiting for executor information has increased by £0.831m, with several high
value cases impacting on the level of debt.
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¢ Non—payment and financial hardship referrals has seen an increase of £0.763m with client
numbers more than double compared to the previous year at 329 which has been linked to

the cost of living crisis.

Recovery of debt continues to be a high priority with continual review of systems and processes.
Debt recovery related to ASC client contributions can often take a long time due to the
circumstances of the client e.g. lack of capacity, delays with executors of estates. Regular ASC
debt case review meetings ensure that the most appropriate steps are taken to recover debt with
sensitivity and consideration of the clients or families concerned and in accordance with the Care

Act.

Revenue Savings Summary 2022/23 (£'000)

. _Target Will be
Original | including achieved
. I Target items c/f | Achieved e Cannot be
Service description : butin :
for from in-year future achieved
2022/23 previous
years
year(s)
ASC - - - - -
BSD/Orbis - - - - -
CS - - - - -
CET 1,257 1,257 452 745 60
GS - - - - -
Total Savings 1,257 1,257 452 745
ASC - - -
BSD / Orbis - - -
CS - - -
CET - - -
GS - - -
Subtotal Permanent Changes * 0 0 0
Total Savings & Permanent 1,257 1,257 452 245
Changes
_ : Part of
Memo: treatment of savings not |Temporary reported Total
achieved in the year (£'000) Funding 2 b 3
variance
ASC - - 0
BSD / Orbis - - 0
Cs - - 0
CET 745 60 805
GS - - 0
Total 745 60 805

L Where agreed savings are reasonably unable to be achieved other permanent savings are

required to be identified and approved via quarterly monitoring.

2 Temporary funding will only replace a slipped or unachieved saving for one year; the saving will
still need to be made in future years (or be replaced with something else).

3 The slipped or unachieved saving will form part of the department's overall variance - it will
either increase an overspend or decrease an underspend. The saving will still need to be made in
future years (or be replaced with something else).



Adult Social Care — Savings exceptions 2022/23 (£’000)

APPENDIX 1

Total Savings and Permanent

Service description Original Target Will be Cannot
Target |including achieved, be
For items c/f butin achieved
2022/23 from future
previous years
year(s)
There are no targeted savings
in 2022/23 ) ] ] ) ]
Total Savings 0]
Subtotal Permanent Changes * 0 0 0

Changes

Memo: treatment of savings  |[Temporary | Part of Total
not achieved in the year Funding ? | reported

(£'000) variance 2

Total 0 0 0

L' Where agreed savings are reasonably unable to be achieved other permanent savings are

required to be identified and approved via quarterly monitoring.

2 Temporary funding will only replace a slipped or unachieved saving for one year; the saving will
still need to be made in future years (or be replaced with something else).

3 The slipped or unachieved saving will form part of the department's overall variance - it will
either increase an overspend or decrease an underspend. The saving will still need to be made in
future years (or be replaced with something else).



APPENDIX 1

Business Services — Savings exceptions 2022/23 (£°000)

Service description Original Target Will be Cannot
Target |including achieved, be
For items c/f but in achieved
2022/23 from future
previous years

year(s)

There are no targeted savings in
2022/23

Total Savings

Subtotal Permanent Changes *
Total Savings and Permanent

Changes

Memo: treatment of savings | Temporary | Part of Total
not achieved in the year Funding 2 | reported

(£'000) variance °

Total 0 0 0

L' Where agreed savings are reasonably unable to be achieved other permanent savings are
required to be identified and approved via quarterly monitoring.

2 Temporary funding will only replace a slipped or unachieved saving for one year; the saving will
still need to be made in future years (or be replaced with something else).

3 The slipped or unachieved saving will form part of the department's overall variance - it will
either increase an overspend or decrease an underspend. The saving will still need to be made in
future years (or be replaced with something else).



APPENDIX 1
Children’s Services — Savings exceptions 2022/23 (£°000)

Service description Original Target Will be Cannot
Target |including achieved, be
For items c/f butin achieved
2022/23 from future
previous years
year(s)
There are no targeted savings i i
in 2022/23
Total Savings 0
Subtotal Permanent Changes * 0 0 0
Total Savings and Permanent
0 0 0
Changes
Memo: treatment of savings  |[Temporary | Part of Total
not achieved in the year Funding 2 | reported
(£'000) variance ®
Total 0 0 0

L' Where agreed savings are reasonably unable to be achieved other permanent savings are
required to be identified and approved via quarterly monitoring.

2 Temporary funding will only replace a slipped or unachieved saving for one year; the saving will
still need to be made in future years (or be replaced with something else).

3 The slipped or unachieved saving will form part of the department's overall variance - it will
either increase an overspend or decrease an underspend. The saving will still need to be made in
future years (or be replaced with something else).



APPENDIX 1

Communities, Economy & Transport — Savings exceptions 2022/23 (£'000)

Service description

Original
Target
For
2022/23

Target
including
items c/f
from
previous
year(s)

Achieved
in-year

Will be
achieved,
but in
future
years

Cannot
be
achieved

Increase on-street parking charges
where possible.
Surpluses to be used for transport
related funding.

1,000

1,000

255 745 -

We will further reduce the operating
costs of our Library and Information
Service by improving the cost efficiency
of provision and/or relocating back
office functions/libraries. In addition,
we’ll achieve further efficiencies in ICT
through the implementation of a new
contract for self-service facilities in
libraries.

183

183

183 - -

Income generation through traded
services.

60

60

The Keep Sustainability Plan has been
agreed and is a three-part savings and
income plan to ensure the financial
sustainability of The Keep. It would
ensure that the partners still deliver our
statutory and legal duties, and maintain
a good degree of public access.

14

14

14 -

Total Savings

1,257

1,257

452

Subtotal Permanent Changes *

Total Savings and Permanent
Changes

1,257

1,257

452

60|
0

Memo: treatment of savings
not achieved in the year
(£'000)

Temporary
Funding ?

Part of
reported
variance 3

Total

Parking - use of COVID-19
funding

745 -

745

Environmental Services

- 60

60

Total

745

60

805

L' Where agreed savings are reasonably unable to be achieved other permanent savings are

required to be identified and approved via quarterly monitoring.

2 Temporary funding will only replace a slipped or unachieved saving for one year; the saving will
still need to be made in future years (or be replaced with something else).

3 The slipped or unachieved saving will form part of the department's overall variance - it will
either increase an overspend or decrease an underspend. The saving will still need to be made in
future years (or be replaced with something else).



APPENDIX 1

Governance Services — Savings exceptions 2022/23 (£’000)

Service description Original Target Will be Cannot
Target |including achieved, be
For items c/f butin achieved
2022/23 from future
previous years
year(s)
There are no targeted savings i i
in 2022/23
Total Savings 0
Subtotal Permanent Changes * 0 0 0
Total Savings and Permanent
0 0 0
Changes
Memo: treatment of savings  |[Temporary | Part of Total
not achieved in the year Funding ? | reported
(£'000) variance 2
Total 0 0 0

L' Where agreed savings are reasonably unable to be achieved other permanent savings are
required to be identified and approved via quarterly monitoring.

2 Temporary funding will only replace a slipped or unachieved saving for one year; the saving will
still need to be made in future years (or be replaced with something else).

3 The slipped or unachieved saving will form part of the department's overall variance - it will
either increase an overspend or decrease an underspend. The saving will still need to be made in
future years (or be replaced with something else).



