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Agenda item no. 7

To: The Police & Crime Panel for Sussex

From: The Police & Crime Commissioner for Sussex
Subject: Progress on the Local Policing Model

Date: 22 January 2016

Recommendation: That the Police & Crime Panel note and comment on

the report.
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Introduction

This report outlines the progress made towards the implementation of the
Local Policing Programme. The Local Policing Programme was established
in April 2015 by the Chief Constable of Sussex to transform the way that
policing is delivered to the residents of Sussex which would meet the
challenges of the future.

The Programme has designed a Local Delivery Model to support the
delivery of the Police & Crime Plan. The Police & Crime Commissioner
maintains oversight and scrutiny of the implementation of the Model and
ensures that it meets the requirements of the Police & Crime Plan. The

[ attached appendix| is a report from Sussex Police setting out current
progress of the Local Policing Model.

The Commissioner and Chief Constable hold weekly meetings and
progress and implementation of the Model is regularly discussed. In
addition, the Commissioner scrutinises aspects of the Local Policing
Programme at the Performance Accountability meetings with the Chief
Constable. For example, at the November meeting, questions were
specifically raised about the implementation of the Resolution Centre and
stakeholder engagement. These meetings are available to view on-line at
http://www.sussex-pcc.gov.uk/the-pcc/transparency/accountability/
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