CABINET

MINUTES of a meeting of the Cabinet held on 10 October 2017 at Council Chamber, County
Hall, Lewes

PRESENT  Councillors Keith Glazier (Chair)
Councillors Nick Bennett, Bill Bentley, David Elkin (Vice Chair),
Carl Maynard, Bob Standley and Sylvia Tidy

Members spoke on the items indicated

Councillor Godfrey Daniel - item 5 (minute 32)
Councillor Philip Daniel - item 5 (minute 32)
Councillor Elkin - item 5 (minute 32)
Councillor Ensor — item 5 (minute 32)
Councillor Field — item 5 (minute 32)
Councillor Galley — item 5 (minute 32)
Councillor Osborne - item 5 (minute 32)
Councillor Shuttleworth — item 5 (minute 32)
Councillor Standley — item 5 (minute 32)
Councillor Tidy - item 5 (minute 32)
Councillor Tutt - item 5 (minute 32)
Councillor Ungar — item 5 (minute 32)
Councillor Webb — item 5 (minute 32)
Councillor Whetstone - item 5 (minute 32)

29 MINUTES OF THE MEETING HELD ON 19 SEPTEMBER 2017

29.1 The minutes of the Cabinet meeting held on 19 September 2017 were agreed as a
correct record.

30 APOLOGIES FOR ABSENCE

30.1 An apology for absence was received from Councillor Simmons
31 REPORTS

31.1 Copies of the reports referred to below are included in the minute book

32 RECONCILING POLICY, PERFORMANCE AND RESOURCES

32.1 The Cabinet considered a report by the Chief Executive
32.2 Itwas RESOLVED to:

1) note progress on activity, spending and savings plans for 2018/19 and agree to
their further development for consideration by Cabinet in January 2018;

2) agree the areas of search for savings in 2019/20 and 2020/21 as set out in
paragraph 8.3 of the report and note that specific proposals for activity, spending and saving in
these years will be brought forward when there is greater certainty about future funding; and



3) agree not to pursue a bid for a Business Rate Pilot and to note work with the
Borough and District Councils towards reinstating the East Sussex Business Rate Pool in
2018/19;

4) agree to delegate authority to the Chief Executive, in consultation with the Chief
Finance Officer, to decide whether to enter into the East Sussex Business Rate Pool from 2018
onwards and to agree the terms of, and enter into, any agreements necessary to facilitate
participation in the pool; and

5) agree that the Chief Finance Officer shall review the Council’'s membership of the
Pool on an annual basis.

Reason
32.3 The report has set out a stark vision by 2020/21 in which the County Council is only able

to meet the needs of the most vulnerable and provide the most basic of statutory services. If
that is all that resources will allow, the Council will seek to mitigate the impact by:

o continuing to be relentless in our pursuit of our priority outcomes and value for money;

o seeking alternative sources of funding; and

o being bold and creative in the extent of our partnership working across and beyond East
Sussex.

32.4 We are not, however, prepared to accept that minimum position as inevitable. The case
for investment in East Sussex and for the role of Local Government to help our residents,
communities and business fulfil their potential is strong and undiminished by austerity. We will
work with others to make this case in the strongest terms and, through all our efforts, will ensure
that local services are in the strongest state possible in 2020/21.

33 FOREST ROW RECREATION GROUND

33.1 The Cabinet considered a report by the Chief Operating Officer

33.2 Itwas RESOLVED to:

1) agree to enter into a long lease of 21 years for the Forest Row Recreation
Ground with Forest Row Parish Council at a peppercorn rent as Trustee to the Ashdown Forest
Trust; and

2) delegate authority to the Chief Operating Officer to negotiate and agree the terms of
the lease

Reason
33.3 The Cabinet agreed that the County Council, as Trustee to the Ashdown Forest Trust,

grants a long lease of 21 years of the Forest Row recreation ground to Forest Row Parish
Council.

34 ITEMS TO BE REPORTED TO THE COUNTY COUNCIL

34.1 The Cabinet agreed that no items should be reported to the County Council.



