
 

 

MINUTES 

 

EAST SUSSEX COUNTY COUNCIL 
 

 
MINUTES of a MEETING of the EAST SUSSEX COUNTY COUNCIL held at Council 
Chamber - County Hall, Lewes on 26 MARCH 2019 at 10.00 am 
 
 

Present    Councillors John Barnes MBE, Matthew Beaver, 
Colin Belsey, Nick Bennett, Bill Bentley, Phil Boorman, 
Bob Bowdler, Tania Charman, Charles Clark, Martin Clarke, 
Godfrey Daniel, Philip Daniel, Angharad Davies, 
Chris Dowling, Claire Dowling, Deirdre Earl-Williams, 
Simon Elford, David Elkin, Nigel Enever, Michael Ensor, 
Kathryn Field, Gerard Fox, Roy Galley, Keith Glazier, 
Darren Grover, Carolyn Lambert, Tom Liddiard, Laurie Loe, 
Carl Maynard, Ruth O'Keeffe MBE, Sarah Osborne, 
Peter Pragnell (Chairman), Phil Scott, Jim Sheppard (Vice 
Chairman), Alan Shuttleworth, Rupert Simmons, Andy Smith, 
Bob Standley, Colin Swansborough, Barry Taylor, David Tutt, 
John Ungar, Steve Wallis and Trevor Webb 
 

 
56 Minutes of the meeting held on 5 February 2019  
 
56.1 RESOLVED – to conform as a correct record the minutes of the County Council  
meeting held on 5 February 2019 as a correct record. 
 
57 Apologies for absence  
 
57.1 Apologies for absence were received from Councillors Pat Rodohan, Richard Stogdon, 
Sylvia Tidy and Francis Whetstone 
 
58 Chairman's business  
 
WELCOME 
 
58.1 The Chairman welcomed representatives of the Youth Cabinet to the meeting and 
reminded all councillors that the representatives would be giving a presentation to members 
immediately after the meeting. 
 
CHAIRMAN’S ACTIVITIES 
 
58.2 The Chairman reported that he had attended a number of engagements since the last 
County Council meeting including: One Hastings Many voices events at the Greek Orthodox 
Church Hall, Hastings, a Samaritans Charity dinner in Kent, 2 citizenship ceremonies in 
Crowborough, a celebration of International Mother Language day in Eastbourne, the Lord 
Lieutenant’s Poppy Awards ceremony in Eastbourne and a civic reception at Herstmonceux 
Castle hosted by the Chairman of Wealden District Council. 
 
PRAYERS 
 
58.3 The Chairman thanked Councillor Michael Ensor for leading the prayers before the 
meeting. 
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PETITIONS 
 
58.4 The following petitions were presented by members immediately before the meeting: 
 
Councillor Philip Daniel                                                                                              - calling on the County Council to guarantee that 

Ringmer swimming pool will remain open, and that 
before any decision is taken that would result in a 
significant reduction in community availability, it will 
discuss all options with Ringmer residents, the school 
and other authorities 

 
 

Councillor Osborne                                                                                              - calling on the County Council to reduce the speed limit 

to 40 mph on the A259 between Newhaven and Seaford, 
enforced by speed cameras 

 
 

 
 
59 Questions from members of the public  
 
59.1 Copies of questions asked by Ben Christie from Forest Row, Gabriel Carlyle from St 
Leonards on Sea, Frances Witt from Lewes, Hugh Dunkerley from Brighton, John Enefer from 
Hastings, Lottie Rodger from Lewes, Arnold Simanowitz from Lewes, Alice Burchfield from 
Peacehaven and Emily O’Brien from Newhaven and the answers from Councillor Fox (on behalf 
of the Chair of the Pension Committee), Councillor Standley (Lead Member for Education and 
Inclusion, Special Educational Needs and Disability) and Councillor Simmons (Lead Member for 
Economy) are attached to these minutes. Supplementary questions were asked and responded 
to. 
 
60 Declarations of Interest  
 
60.1 There were no declarations of interest 
 
61 Reports  
 
61.1 The Chairman of the County Council, having called over the reports set out in the 
agenda, reserved the following for discussion: 
 
Cabinet report – paragraph 1 (Council monitoring) 
Governance Committee report – paragraph 2 (Amendment to Constitution – Health and 
Wellbeing Board terms of reference) 
Lead Member for Transport and Environment report – paragraph 1 (Notice of Motion: condition 
of pavements in Eastbourne)  
 
NON-RESERVED PARAGRAPHS 
 
61.2   On the motion of the Chairman of the County Council, the Council ADOPTED those 
paragraphs in the reports of the Committees that had not been reserved for discussion as 
follows: 
 
Governance Committee report - paragraph 1 (Pay Policy Statement) 
 
62 Report of the Cabinet  
 
Paragraph 1 (Council monitoring) 
 
62.1 Councillor Glazier moved the reserved paragraph of the Cabinet’s report 
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62.2 The motion was CARRIED after debate 
 
63 Report of the Governance Committee  
 
Paragraph 2 (Amendment to the Constitution – Health and Wellbeing Board terms of reference) 
 
63.1 Councillor Glazier moved the reserved paragraph in the Governance Committee’s 
report. 
 
63.2 The motion was CARRIED after debate. 
 
64 Report of the Lead Member for Transport and Environment  
 
Paragraph 1 – Notice of motion: condition of pavements in Eastbourne 
 
64.1 The Chairman stated that as the recommendation of the Lead Member for Transport and 
Environment was to reject the motion rather than proposing an amendment the Council would 
vote on the original motion as proposed by Councillor Rodohan and seconded by Councillor 
Swansborough as follows: 
 

‘Given the deplorable state of pavements in Eastbourne which have continued to 
deteriorate over many years, we call on East Sussex County Council to allocate at least 
50% of the surplus funds from the Eastbourne Controlled Parking Scheme to a rolling 
annual programme of improvements to pavements in Eastbourne commencing in 
2019/20’ 

 

64.2 The Chairman stated that in voting on the motion, all councillors should note that any 
concerns about the condition of any pavement or road in their division should be reported to 
their Highway Steward. 

 

64.3 A recorded vote on the motion was requested and taken. The motion was LOST, the 
votes being cast as follows: 
 
FOR THE MOTION 
 
Councillors Charman, Philip Daniel, Field, Grover, Lambert, O’Keeffe, Osborne, Scott, 
Shuttleworth, Swansborough, Tutt, Ungar, Wallis and Webb. 
 
AGAINST THE MOTION 
 
Councillors Barnes, Beaver, Belsey, Bennett, Bentley, Boorman, Bowdler, Charles Clark, Martin 
Clarke, Davies, Chris Dowling, Claire Dowling, Earl-Williams, Elford, Elkin, Enever, Ensor, Fox, 
Galley, Glazier, Liddiard, Loe, Maynard, Pragnell, Sheppard, Simmons, Smith, Standley and 
Taylor 
 
ABSTENTION 
 
Councillor Godfrey Daniel 
 
 
65 Questions from County Councillors  
 
65.1 The following members asked questions of the Lead Cabinet Members indicated and 
they responded: 
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Questioner Respondent Subject 
 

Councillor Osborne Councillor Bennett Impact of charging for certain items at 
HWRS and working with borough and 
district councils to tackle the issue of fly-
tipping 
 
 

Councillor Philip 
Daniel 

Councillor Glazier Potential cost of preparation for Brexit, 
cost of delay and measures to mitigate 
traffic disruption at Newhaven if there is a 
no-deal Brexit 
 

Councillor Field Councillor Maynard  Number of patients per GP, requests for 
Adult Social Care help and staff vacancy 
rates in East Sussex against comparator 
authorities base on CQC report   
 

Councillor Charman  Councillor Maynard Recommissioning of services for former 
users of the Isabel Blackman Centre and 
the future use of the site     
 

Councillor Scott Councillor Bentley Increase in violent crime and knife crime 
and funding for targeted youth support 
     

Councillor Ungar Councillor   
Maynard 

Policies, procedures and protocols under 
which social workers in East Sussex 
operate  

Councillor Webb Councillor Glazier Meeting of the 5 group leaders at ESCC 
to consider updates in relation to Brexit   
 

WRITTEN QUESTIONS PURSUANT TO STANDING ORDER 44 
 
65.2 One written was received from Councillor Lambert for the Lead Member for Transport 
and Environment. The question and answer are attached to these minutes.  
 
65.3 The Lead Member responded to a supplementary question.  
 
 
 
 

THE CHAIRMAN DECLARED THE MEETING CLOSED AT 12.43 pm 
_________________________ 

The reports referred to are included in the minute book 
_________________________ 
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QUESTION FROM MEMBERS OF THE PUBLIC 
 
1.  Question from Ben Christie, Forest Row East Sussex   
 
The East Sussex Pension Fund’s Responsible Investment Policy states that ‘The Fund 
will incorporate climate risk assessment as part of the annual investment strategy 
review (considering the Fund’s investment strategy under a range of climate change 
scenarios, including a 2 ̊C scenario).’ 
 
Which climate change scenarios will this year’s annual investment strategy review 
consider, and when will the latter be made available to the public? Will any 1.5 ̊C 
scenarios be included? 
 
 Response by Councillor Fox on behalf of the Chair of the Pension Committee 

The Pension Committee has an annual strategy review which looks at all the investment 
risks that the East Sussex Pension Fund is facing. The agenda for the Strategy day has 
not been finalised, but it will include but not limited to Environmental, Social and 
Corporate Governance (ESG) and Responsible investment strategies. 
  
The strategy day is neither a public meeting nor a formal decision making meeting of 
the Committee, but an opportunity to review the fund current investment strategy and to 
set the future investment priorities for the fund.   
 
 
2.  Question from Gabriel Carlyle, St Leonards on Sea, East Sussex     
 
According to data provided by East Sussex County Council, in response to a Freedom 
of Information Act request, local schools and sixth-form colleges contributed over £9.8m 
to the East Sussex Pension Fund during the 2017-2018 financial year. 
(https://www.whatdotheyknow.com/request/details_of_contributions_by_scho#incoming-
1314141).  
 
Can the Pension Committee confirm this figure and provide the figures for employers’ 
and employees’ contributions (in 2017/18) from each of the ‘Active Participating 
Employers’ listed on pages 54, 55 and 56 of its annual accounts 
(https://democracy.eastsussex.gov.uk/documents/s19554/Appendix%201%20-
%202017-18%20draft%20Pension%20Fund%20Annual%20Report.pdf)? 
 

Response by Councillor Fox on behalf of the Chair of the Pension Committee  
 
The Pension Committee recognises (for the few employers set out in the response to 
the Freedom of Information request) that their employer contribution for the 2017/18 
financial year was £9.8million around 10.3% of the total employer contributions. 
 
The total employer contribution into the Fund for 2017/18 was £95million. The total 
employee contribution into the Fund for 2017/18 was £29million. As some of the 
employer contributions contains employers in the Fund who only have a single active 
member within the scheme. Providing this data would enable the salaries of these 
members to be calculated.  
 
 

https://www.whatdotheyknow.com/request/details_of_contributions_by_scho#incoming-1314141
https://www.whatdotheyknow.com/request/details_of_contributions_by_scho#incoming-1314141
https://democracy.eastsussex.gov.uk/documents/s19554/Appendix%201%20-%202017-18%20draft%20Pension%20Fund%20Annual%20Report.pdf
https://democracy.eastsussex.gov.uk/documents/s19554/Appendix%201%20-%202017-18%20draft%20Pension%20Fund%20Annual%20Report.pdf
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3.  Question from Frances Witt, Lewes East Sussex 
 
A recent analysis by Jeremy Grantham, co-founder and chief investment strategist of 
Grantham, Mayo, Van Otterloo, one of the largest asset management firms in the world, 
used past data to test how an investment portfolio would be affected by divesting from a 
group of companies that are listed in the Standard & Poor’s 500. Their analysis found 
that investors could divest from any sector without any impact on risk/return.  (‘The 
mythical peril of divesting from fossil fuels’ 
(http://www.lse.ac.uk/GranthamInstitute/news/the-mythical-peril-of-divesting-from-fossil-
fuels/). 
 
Are the East Sussex Pension Fund’s fund managers and investment consultants aware 
of Grantham’s analysis? Do they accept it and, if not, why not? 
 

Response by Councillor Fox on behalf of the Chair of the Pension Committee  
 
The Fund’s investment managers do their own research on each company that they 
invest in. They will look at all aspects of the companies before investing. The Committee 
challenges its investment managers on their investment rationale including how they 
have considered Environmental, Social and Corporate Governance (ESG) risks. 
 
The Fund’s Investment Consultants have their own research team and are constantly 
considering the latest theoretical research. They inform the Committee of their view 
where this is considered, discussed and challenged – if necessary.    
 
4.  Question from Hugh Dunkerley, Brighton  
   
At the December 2018 Full Council meeting Councillor Stogdon stated that ‘The 
Pension Committee believes by increasing pressure on fossil fuel companies, through 
active shareholder engagement, we can get companies to improve their corporate 
behavior.’ What “improvements” in the behaviour of fossil fuel companies does the 
Committee believe that it will be able to secure by 2030, and on what evidence does it 
base this belief? 
 
Response by Councillor Fox on behalf of the Chair of the Pension Committee  
   
The Fund believes that its influence as a shareholder is better deployed by engaging 
with companies, in order to influence behaviour and enhance shareholder value.  
 
Going forward the Fund’s approach to engagement recognises the importance of 
working in partnership to magnify the voice and maximise the influence of investors as 
owners. The Fund appreciates that to gain the attention of companies in addressing 
governance concerns; it needs to join with other investors sharing similar concerns. It 
does this primarily through: 

 Membership of representative bodies including LAPFF; 

 Membership of the Pensions and Lifetime Savings Association (PLSA); 

 Giving support to shareholder resolutions where these reflect concerns which are 
shared and affect the Fund’s interests; 

 Joining wider lobbying activities when appropriate opportunities arise. 
  
Without Investor engagement the committee believes that ongoing changes in 
company’s behaviour would not have happened.  The Committee also believes that 

http://www.lse.ac.uk/GranthamInstitute/news/the-mythical-peril-of-divesting-from-fossil-fuels/
http://www.lse.ac.uk/GranthamInstitute/news/the-mythical-peril-of-divesting-from-fossil-fuels/
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companies have started to make public commitments that will increase pressure on 
other companies within the sector to do the same. 
 
 
5.  Question from John Enefer, Hastings East Sussex  
 
At the December 2018 Full Council meeting Councillor Stogdon welcomed the 
publication of the Transition Pathway Initiative’s discussion paper ‘Carbon Performance 
Assessment in Oil and Gas’ (http://www.lse.ac.uk/GranthamInstitute/tpi/wp-
content/uploads/2018/11/Oil-and-gas-discussion-paper.pdf). The latter found that none 
of the ten largest publicly listed oil and gas companies had ‘proposed to reduce its 
carbon intensity sufficiently to be aligned with a Below 2 Degrees benchmark or to 
achieve net zero emissions by 2050.’ In his answer Councillor Stogdon wrote that the 
report meant that the Pension Committee would ‘be better informed to challenge our 
Investment Managers to ensure that they are a taking these risks into consideration 
when making investments.’  
 
What steps has the Pension Committee taken since December to challenge its 
Investment Managers to ensure that they are a taking these risks into consideration 
when making investments? What were the results of these steps? 

Response by Councillor Fox on behalf of the Chair of the Pension Committee 
 
The Pension Committee continues to directly challenged its investments managers 
(when necessary) on how they have incorporated Environmental, Social and Corporate 
Governance (ESG) risks when manager attends the Committee meetings. The 
committee also receives updates at training sessions on ESG/Responsible Investment 
risks and how investment managers incorporate them.  
 
The Committee is working with the Fund Investment Consultants and Independent 
Advisor to incorporate ESG reporting into the Fund quarterly/annual performance 
reports.   
 
  
6.  Question from Lottie Rodger, Lewes, East Sussex 
 
At the December 2018 Full Council meeting I asked Councillor Stogdon what steps the 
members of the Pension Committee were taking in the wake of the Intergovernmental 
Panel on Climate Change (IPCC)’s recent report ‘Global Warming of 1.5 °C’, to help 
ensure that global warming does not exceed 1.5 °C. In my question I quoted the 
assertion of Professor Nicholas Stern, who authored the Stern Review on the 
Economics of Climate Change for the UK government, that passing this threshold would 
bequeath my generation ‘a world in which it will become increasingly difficult for us and 
future generations to thrive’. In his response Councillor Stogdon directed me towards 
‘the minutes of [the Pension Committee’s] meetings’ where, he said, I would ‘see that 
very considerable consideration has been given to these issues’. These minutes do 
indeed show that some ‘consideration’ has been given to these issues, but this 
‘consideration’ does not appear to have been matched by meaningful action. Given the 
meagre results of the Fund’s policy of “engaging” with fossil fuel companies - a policy 
that appears to have no meaningful benchmarks or timeline – and the need for urgent 
action to avert the looming climate crisis, I would respectfully ask again: what 
meaningful steps are you and the other members of the Pension Committee taking to 

http://www.lse.ac.uk/GranthamInstitute/tpi/wp-content/uploads/2018/11/Oil-and-gas-discussion-paper.pdf
http://www.lse.ac.uk/GranthamInstitute/tpi/wp-content/uploads/2018/11/Oil-and-gas-discussion-paper.pdf


MINUTES 

 

 

help ensure that your generation fulfils its duty not to bequeath a 2 °C (or worse) 
warmed world to my generation 
 
Response by Councillor Fox on behalf of the Chair of the Pension Committee  
  
The Pension Committee believes by increasing pressure on fossil fuel companies, 
through active shareholder engagement, we can get companies to improve their 
corporate behavior. Improvements made by these engagements lead to an increase in 
the long term value of the Fund’s investments. 
 
The Fund’s approach to engagement recognises the importance of working in 
partnership to magnify the voice and maximise the influence of investors as owners. 
The Fund appreciates that to gain the attention of companies in addressing governance 
concerns it needs to join with other investors sharing similar concerns. Along with its 
investment into the Climate Aware Fund, this provides an incentive to companies to 
move towards limiting climate change. 
 
 
7.  Question from Arnold Simanowitz, Lewes, East Sussex  
 
At the last Full Council meeting I asked Cllr Stogdon whether he could ‘point to anything 
specific achieved by [the Council’s engagement with fossil fuel companies] that might 
help to limit global warming to 1.5 degrees?’ In his response, Cllr Stogdon named one 
action (“the recent response … of BP”) which, he said “shows some indication that 
engagement is a constructive policy”.  
 
How does he square this judgement with Share Action’s assessment that BP’s 2019 
Energy Outlook  ‘follows the well-trodden path of its predecessors, seeking to reinforce 
the status quo of fossil fuel domination in the energy matrix … fail[ing] to provide for a 
world in which oil and gas are phased out more rapidly to reduce emissions in line with 
the Paris Agreement … a move which would pose a more substantial risk to its 
business model and threaten its future profitability’ (https://shareaction.org/bp-energy-
outlook-2019-a-dual-challenge-but-not-a-dual-commitment/). 
 
 
Response by Councillor Fox on behalf of the Chair of the Pension Committee   
  
An extract from the BP’s 2019 Energy Outlook states that ………………..The Outlook 
considers a number of different scenarios. These scenarios are not predictions of what 
is likely to happen or what BP would like to happen. Rather, they explore the possible 
implications of different judgements and assumptions by considering a series of “what if” 
experiments. The scenarios consider only a tiny sub-set of the uncertainty surrounding 
energy markets out to 2040; they do not provide a comprehensive description of all 
possible future outcomes.    
 
 
8.  Question from Alice Burchfield, Peacehaven, East Sussex 
 
What is the County Council's commitment to enabling schools to remain being managed 
by local authority, and not to have to convert to academy status? How are you going to 
support these schools in the future? 
 

https://shareaction.org/bp-energy-outlook-2019-a-dual-challenge-but-not-a-dual-commitment/
https://shareaction.org/bp-energy-outlook-2019-a-dual-challenge-but-not-a-dual-commitment/
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Response by the Lead Member for Education and Inclusion, Special Educational 
Needs and Disability  
  
The Local Authority (LA) works with all schools, regardless of their status, to improve 
outcomes for pupils. We retain a strong focus on promoting high standards and having 
high expectations for all groups of pupils.  One of the key priorities articulated in the 
LA’s ‘Excellence for All’ strategy for school improvement is creating a sustainable model 
of system-led improvement by developing and supporting a range of partnerships. A 
self-improving system led by schools is one where the best schools and leaders can 
take on greater responsibility, leading improvement work across the area and working 
together to improve outcomes for pupils. All schools across East Sussex are part of a 
range of partnerships and work closely with other schools to share good practice and 
provide school to school support.   
  
As part of our strategy for school improvement, the LA works with school leaders and 
governors to support them to explore formal partnership arrangements. This is in 
response to the national policy context for academies and changes to school funding, 
as well as supporting the delivery of effective school to school support. Formal 
partnership arrangements include federations where schools remain within LA 
management and multi-academy trusts where funding and accountability moves to the 
Regional Schools Commissioner.  Formal partnerships facilitate the sharing of 
leadership, staff and resources more effectively than informal partnership 
arrangements. 
  
The decision about whether a school converts to academy status is the decision of the 
governing body, unless the school has been directed to convert by the Secretary of 
State. If I am asked to take a view on a particular school I would seek advice from 
officers, governors and parents. 
 
 
9.  Question from Emily O’Brien, Newhaven, East Sussex (on behalf of 
Community Action Newhaven)  
 
My question is in relation to the Newhaven Port Access Road costing £23 million of 
public money, £13 million of which comes from ESCC’s hard-pressed capital budget.  
 
The route chosen runs alongside the brand new Enterprise Zone funded Eastside South 
business park, but bizarrely doesn’t link to this important regeneration zone. Instead the 
business case sets out that all traffic from the new business park, as well as from the 
nearby Bevan Funnell regeneration site, will use Railway Road and Beach Road - these 
are the same roads that the Port Access Road is supposedly being built to relieve from 
commercial traffic.  
 
The business case for the port access road estimates the following areas for the two 
sites: 
Bevan Funnell 10,000 square metres 

Eastside South 7,800 square metres 

 
This is a substantial area given that with the route chosen, the only site to actually 
benefit from the road, East Quay, is just 9,750 metres.  
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Clearly the traffic from Bevan Funnell and Eastside South sites will impact heavily on 
Railway and Beach Roads. We assume there must have been some kind of impact 
assessment around the effects on Beach and Railway Road in order to choose the most 
sensible route for the port access road, and ensure you are not robbing Peter to pay 
Paul. Can you confirm what assessments took place, and share with us what the 
anticipated impact of these two sites on Railway Road and Beach Road will be, in terms 
of traffic volumes, noise, pollution and air quality?  
 
Response by the Lead Member for Economy  
  
As Ms O’Brien will be fully aware from her previous correspondence with the County 
Council, the alignment for the Newhaven Port Access Road (NPAR) which is currently 
being constructed was approved in 1996, and latterly renewed in 2002 and 2007.   
 
The commercial development unlocked by the NPAR has been part of the proposals 
from when the road was initially conceived, as demonstrated in the report to the then 
Highways and Transportation Committee recommending approval of the first public 
consultation in 1994. The report to the Committee stated that “the new link road would 
serve many purposes; as part of an improved direct route from the trunk road network to 
the port, as an access road to the proposed Eastside industrial area extension, and as a 
relief road for Beach Road and Railway Road….”  
 
As highlighted in the business case approved by the Department for Transport (DfT), 
the construction of the Newhaven Port Access Road has a positive influence on the 
delivery of the Bevan Funnell and Eastside South Enterprise Zone sites by removing 
Port-related HGV traffic from local access roads of Beach Road and Railway Road, and 
thereby improving the attractiveness for business investment on these sites. 
 
In addition, as part of the business case submitted to the DfT there is an assessment of 
the noise, air quality and air pollution (greenhouse gases) of the Port Access Road 
which is summarized in the appraisal summary table.  In terms of noise, and air quality, 
the appraisal identified that the Port Access Road will resolve traffic and the associated 
environmental conflicts arising from Port traffic in residential communities on Railway 
Road/Beach Road.  Therefore the decrease in the traffic flows will mean that there is 
likely to be a beneficial impact in terms of noise and air quality.  In addition, the 
reduction in traffic will result in vehicles driving more efficiently and provide modest air 
pollution benefits. 
 
The noise, air quality and transport impacts of these development sites would be 
considered as part of any planning applications for these sites.  That information will be 
within the documentation submitted to the local planning authority. 
 
In conclusion, the proposed alignment of the Port Access Road, for which we have 
planning approval and the funding to deliver, is the most appropriate as it will provide 
better access into the Port, remove the constraints on the Port’s development and 
maximise the development opportunities of other Enterprise Zone sites including Bevan 
Funnell and Eastside South. 
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WRITTEN QUESTIONS PURSUANT TO STANDING ORDER 44 
 
1.  Question by Councillor Lambert to the Lead Member for Transport and 
Environment  
 
Traffic congestion issues at Exceat Bridge have been a major concern in Seaford and 
the surrounding area for a number of years.  Whilst I welcome the funding that appears 
to be in place now to help ease this congestion and understand the complexity and 
need to consult with numerous partners, I am nevertheless concerned about the 
timescale and the lack of information that is being made available to the public and 
indeed local councillors about progress on this important project. The latest information I 
have been able to find is a press release dated 12 October 2018. 
 
Could the Lead Member please inform me: 

1. What progress has been made on drawing up a proposal for Exceat Bridge? 

2. What is a realistic timescale for completion of the project? 

3. What plans are there to consult the public on designs? 

4. Will the design take into account impact on the surrounding area, in particular, 

the need for a safe crossing between the bus stops and the internationally 

renowned meanders and a cycle route to link up with the popular routes in 

Friston Forest? 

5. Will local councillors be kept in regular touch with progress so that we can, in 

turn, inform our residents who consistently raise concerns? 

 
Answer by the Lead Member for Transport and Environment  
 
Thank you Councillor Lambert for your question. I am aware that there is much public 
interest this scheme to replace the Exceat bridge. In response to your specific questions 
I am happy to provide the following responses: 
 

1. As with every large civil engineering project like this, there is considerable 
feasibility study and pre-planning work that needs to take place. To that end the 
design consultant has completed the initial scoping work and preliminary design, 
including an options appraisal report and environmental screening. A 
topographical survey has been carried out and the necessary site investigation 
boreholes will begin shortly so that engineers can better understand the 
underlying geology and design the foundations accordingly. Because a new 
bridge will require planning consent our design team has met with the South 
Downs National Park Authority to understand their perspective and expectations 
and there will be further design review meetings with SDNPA along the way. 
 

2. The current programme envisages a planning application being submitted to the 
SDNPA at the end of November and, subject to receiving planning consent, 
construction could start in July 2020. Construction is expected to take 12 -18 
months to complete and therefore a new bridge might be open by the spring of 
2021. However, Cuckmere valley is an extremely environmentally sensitive 
location and there are significant planning and environmental considerations to 
overcome / mitigate.  

3. The bridge will require planning consent from the SDNPA and therefore the 
design is being progressed in consultation with officers from the National Park. 
The planning application and the design of the bridge will be subject to a 
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planning consultation, which will be the opportunity for the public to comment on 
the design.  

4. The scheme is for the replacement of the existing life-expired bridge, and a 
replacement bridge is being designed to modern design and transportation 
standards. As such consideration is being given to the safety and needs of all 
road users, including cyclists and pedestrians.  

5. Local Councillors are being kept informed and press releases prepared at key 
milestones. As the project progresses a dedicated page of the East Sussex 
Highways website will be created to provide key project updates.  

 
 
 
 


