
Appendix 2 Draft community health and social care target operating model 
 
The ambition of the community transformation programme is to maximise the efficiency of community services by reducing duplication, 
repetition, and increasing the capacity of community services to reduce unnecessary admissions to hospital, keeping people at home for as 
long as possible. 
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People discharged from these bedded units would be referred 

to Local Area Duty and Triage, where necessary, for 

assessment and service provision or trusted assessors in 

bedded units would undertake assessments 
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