
CABINET 

REPORT OF THE CABINET 
 

 
The Cabinet met on 3 March, 2 and 23 June 2020.  Attendance:- 
 
 Councillor Glazier (Chair) (3) 
 Councillors Bennett (3), Bentley (3), Claire Dowling (3), Maynard (3), Simmons (3), 

Standley (3) and Tidy (3)   
 
1. Council Monitoring - Quarter 3 2019/20 
 
1.1 The Cabinet has considered a report on performance against the Council Plan, Revenue 
Budget, Capital Programme, Savings Plan and risks for quarter 3 2019/20. Broad progress 
against the Council’s four strategic priority outcomes is summarised below and an overview of 
finance and performance data is provided in the Corporate Summary at Appendix 1.  Strategic 
risks are reported at Appendix 7.  
 

Council Plan 2019/20 amendments and variations 

1.2 There are no proposed amendments or variations to Council Plan performance measures 
or targets; the Corporate Summary (Appendix 1) contains a forecast of performance against 
targets.  

1.3 The details of over and underspends in each department are set out in the relevant 
appendices, and show a total forecast overspend of £6.1m (no overall change from quarter 2). 
The main headlines are: 

 No significant movement on the quarter 2 forecast overspend for Adult Social Care. The 
Independent Sector budget continues to face risk on expenditure for working age adults due to 
the ongoing impact of high cost packages of care transferring from the NHS from Continuing 
Healthcare (CHC) and the national Transforming Care Programme (TCP). 

 Children’s Services is projected to overspend by £5.9m; whilst there is no change overall from 
last quarter, there continues to be pressures in residential facilities and disability agency 
placements and with several unplanned complex high need pupils requiring placements with 
additional support. 

1.4 The general contingency of £3.6m will, in the first instance, offset the deficit after applying 
underspends from Treasury Management (TM), a small potential underspend on other centrally 
held budgets of £0.3m and Business Rates; as is normal practice the remaining £0.2m will be 
transferred to reserves for use in future years. 

 

1.5 Within TM, the strategy to maximise income and minimise the cost of debt where possible 
continues. No additional short or long term borrowing was undertaken in quarter 3 and no further 
cost effective opportunities have arisen to restructure the existing PWLB or wider debt portfolio. 
There is currently an estimated £2.0m underspend that will be used to offset service overspend; 
the increase of £0.8m from quarter 2 reflects that the Council continues to be unlikely to borrow 
this year, plus the release of a provision for expected credit losses on other investments, loans 
and debtors – an accounting adjustment under IFRS9. There is continued uncertainty around the 
impact of Brexit, and other TM considerations, meaning there could be fluctuations in these 
forecasts over the coming months. 

1.6 There is £0.4m of additional Business Rates income in the Corporate Funding budget after 
the final forecast information was received from the Districts & Boroughs.  
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1.7  The Capital Programme expenditure for the year is projected to be to be £96.6m against a 
budget of £99.6m, a variation of £3.0m (£9.6m in quarter 2); being £5.1m of slippage offset by 
£2.1m of spend in advance. It should be noted £2.0m of the slippage is in schemes being 
delivered by, or in partnership with, others, where those organisations control the timetable. 

The main variances within the Council’s control are: 

Spend in Advance 

 IT&D have spent in advance due to an opportunity to purchase laptops early at a discounted 
rate this also allows for mitigation against expected future price rises (-£1.1m); and 

 Reef Way Special School, Hailsham – the contractor has been able to manage groundwork 
complexities quicker than previously anticipated (-£0.5m);   

Slippage 

 Lansdowne Secure Unit – a small slippage into 2020/21 (£0.6m) due to the very wet winter 
impacting on when work can be undertaken; 

 Schools Maintenance – delays in getting condition survey information has meant that planned 
works will commence later than expected (£0.9m); and 

 Bexhill Hastings Link Road - delays to the settlement of compensation claims (£0.8m); 

Variances outside the Council’s direct control are: 

 Skills for Rural Business – construction work at Plumpton College has been delayed due to the 
unexpectedly wet weather (£0.8m); and 

 Queensway Gateway Road – the issue of the relocation of the car dealership continues to 
impact the timetable for delivery (£0.6m). 

1.8 The Strategic Risk Register, Appendix 7, was reviewed and updated to reflect the 
Council’s risk profile. Risk 4 (Health), Risk 5 (Reconciling Policy, Performance and Resources), 
Risk 6 (Local Economic Growth), Risk 8 (Capital Programme), Risk 9 (Workforce), Risk 10 
(Recruitment), Risk 12 (Cyber Attack), and Risk 15 (Climate) all have updated risk controls. No 
new risks have been added for this review. Risk 14 (No-deal Brexit) has been deleted but will be 
kept under review and re-added to the register later in the year if appropriate. 

Progress against Council Priorities 

Driving sustainable economic growth 

1.9 The improvement works in Terminus Road in Eastbourne, to modernise the town centre 
and improve the pedestrian environment, complementing the redeveloped Beacon shopping 
centre, were completed in January 2020 (Appendix 5). 

1.10 20 carriageway asset improvement schemes were completed in quarter 3, to maintain and 
improve the condition of the Council’s roads (Appendix 5). 

1.11 Businesses were assisted to create 15 jobs in quarter 3, through business support 
programmes; Locate East Sussex also assisted nine businesses to move into, or relocate within, 
the county (Appendix 5). 

1.12 34 Industry Champions, businesses and individuals who represent an array of jobs and 
career paths from industries in the county, took part in the Open Doors event between October 
and November 2019, offering work place visits to over 1,000 students (Appendix 5). 

1.13 Progress 8 and Attainment 8 scores (Appendix 4). 

 The provisional 2018/19 academic year Progress 8 score for Look After Children is -1.35 
compared to a national average of -1.25. The East Sussex score is an improvement on last 
year’s score of -1.49. 
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 The provisional Attainment 8 score for disadvantaged pupils for academic year 2018/19 is 33.6 
compared to a national average of 36.6. The gap of 3.0 points to the national average is less 
than last year, when it was 3.6 points. 

1.14 The East Sussex Social Value Marketplace was publicly launched in November 2019. 
There are 20 organisations and 32 users now registered and requests and offers for help have 
begun to be made through the system (Appendix 3). 

Keeping vulnerable people safe  

1.15 Trading Standards made 51 positive interventions to protect vulnerable people in quarter 
3; including visiting 41 victims of rogue trading or financial abuse and installing 10 call blockers to 
protect people from telephone scams (Appendix 5). 

1.16 In October 2019 over 180 professionals, residents and college students attended an 
award winning production of ‘My Mind is Free’ at Bexhill College. The production focuses on the 
experiences of modern slavery and human trafficking. Marking the start of Anti-Slavery week, it 
included staff from the Safer East Sussex Team, Stop the Traffik and Sussex Police Discovery 
sharing further information on the local picture (Appendix 2). 

Helping people help themselves 

1.17 The Children’s Takeover Day and the Children and Young People’s Trust annual event 
were combined into one successful day on 18 November 2019. Over 50 young people were 
involved in the event, alongside 70 leaders and practitioners from a range of partnership 
organisations (Appendix 4). 

1.18 Services for adults to help them live independently and delay the need for residential or 
nursing care resulted in 91.1% of older people still being at home 91 days after discharge from 
hospital into reablement/rehabilitation services, while 92.2% of people who received short-term 
services to increase their independence made no further request for ongoing support (Appendix 
2). 

1.19 1,032 people were supported in quarter 3 through STEPS to Stay Independent, to 
maintain their independence and provide advice and support. 994 people were supported through 
the Home Works service to find and keep safe and affordable accommodation, and to improve 
their health, wellbeing and independence (Appendix 2). 

Making best use of resources 

1.20 The Provisional Local Government Finance Settlement was announced on 20 December 
2019. The lobbying of Government by the Council, and partners, proved to be successful, with 
additional funding announced for East Sussex including £10.2m for adults and children’s social 
care and £5.8m for the Special Educational Needs and Disabilities high needs block. Whilst 
additional funding is welcome, it isn’t sufficient to prevent further savings from having to be made 
in the future, due to rising demand for, and the cost of, social care. As such we will continue to 
lobby for a long-term sustainable funding settlement (Appendix 6).  

2.        Council Monitoring – Quarter Four 2019/20   

2.1 The Cabinet has considered a report on performance against the Council Plan, Revenue 
Budget, Capital Programme, Savings Plan and risks for 2019/20. Broad progress against the 
Council’s four strategic priority outcomes is summarised below and an overview of performance 
and finance data is provided in the Corporate Summary at Appendix 8. Strategic risks are 
reported at Appendix 14 and a detailed report for each department is provided in Appendices 9 to 
13.  

2.2 The period covered by the report excludes most of the impact of Covid 19. The service and 
financial implications of the pandemic will need to be taken into account for 2020/21 and beyond 
and will be considered as part of the State of the County report in July. 

Overview of Council Plan outturns 2019/20 

2.3 Good progress has been made, especially given the continuing uncertainties in national 
policy and pressure on resources.  
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2.4 46 (76%) of the 61 Council Plan targets were achieved and 10 (16%) were not achieved. 5 
(8%) are carried over for reporting in quarter 1 of 2020/21. The carry overs are measures, where 
action has been completed, but the year-end outturn data is not yet available to report against the 
target. 

2.5 Of the 61 targets, the outturns for 3 (5%) are not comparable with the outturns from 
2018/19; of the remaining 58 measures which can be compared, 30 (49%) improved or were at 
the maximum (i.e. the most that can be achieved); 2 (3%) remained the same; 21 (35%) 
deteriorated; and 5 (8%) are carried over for reporting at quarter 1 2020/21. Although 21 
measures are showing a lower outturn compared to 2018/19, 13 (62%) of these have met their 
target for 2019/20. 

2.6 The year-end revenue outturn is an underspend of £0.9m. Within this position, there is an 
overspend on service budgets of £5.8m which has been mitigated by using the General 
Contingency budget, set at £3.6m and underspend within Treasury Management of £2.2m. 
Additionally there have then been small underspends on other centrally held budgets of £0.2m, 
together with additional Business Rates income and levy redistribution of £0.7m. Given the 
significant uncertainty around future funding levels for the authority, it is vital that every 
opportunity is taken to bolster the funding we hold to fund future activity and mitigate risks. It is 
therefore proposed that the underspend is allocated to reserves. 

2.7 The detailed reasons for the service budget variations are set out in the relevant 
appendices, summarised below as: 

 An overspend of £0.7m in Adult Social Care in the Independent Sector due to increased 
demand and costs for services for older people and working age adults; mitigated in part 
by the use of one-off funding from the Better Care Fund (BCF), a constructive review of 
the process for Continuing Healthcare assessments and cost-sharing agreements for 
clients discharged under Section 117 with NHS partners. 

 An overspend in Children’s Services of £5.8m in two main areas: Early Help and Social 
Care where there have been continuing pressures on care placements and difficulties in 
sourcing accommodation for families in need; and Education and ISEND where the 
pressures have continued in residential facilities and disability agency placements. 

 An underspend in Business Services of £0.1m. This is due to an overspend in budgets 
managed on behalf of ESCC by Orbis, offset by an underspend on the contribution to the 
jointly funded Orbis budget. 

 An underspend in Communities, Economy and Transport of £0.5m. The most significant 
variances are in Transport where the late introduction of parking charge increases has 
resulted in the income target not being achieved this year; the resultant shortfall is offset 
by an underspend in Waste, mainly due to reduced household waste volumes. 

2.8 Within Treasury Management, the strategy is to maximise income and minimise the cost of 
debt where possible. During the year interest rates increased marginally on the funds that were 
invested, whilst opportunities were taken to repay debts where advantageous to do so. As part of 
the strategy, in March, the opportunity was taken to secure £20.0m of longer-term investments 
with other Local Authorities at attractive rates. This will also help underpin the Council’s 
investment performance going forward. Additionally, slippage on the capital programme meant 
that we had no need to increase borrowing. Combined resulting in a £2.1m underspend. Within 
Corporate Funding, an increase in Business Rate income and an additional one-off from the 
surplus on the national Business Rates Levy provided for increased income of £0.7m, a number 
of small underspends amounted to £0.2m. 

2.9 The quarter 4 capital programme is monitored against the revised programme submitted to 
the Council in February 2019, together with some minor net nil approved variations. The capital 
programme expenditure for 2019/20 was £94.5m against a budget of £101.1m, a variation of 
£6.6m. This comprises £10.0m slippage, offset by £3.4m; the net position of spend in advance 
and a small amount of underspend. 

2.10 The main movements are: 
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 Within Communities, Economy and Transport, of the £6.4m variation £2.2m is on schemes 
that are not managed by the Council, such as Skills for Rural Businesses - Post Brexit. 
There has been smaller scale slippage on a number of other projects, including on 
Newhaven Port Access as a result of storm delay and Bexhill Link Road the result of 
delays to part 1 compensation claims. 

 A minor net variation within Business Services reflects the management of the slippage; 
mainly within the Schools Basic Need programme as a result of delays due to bad weather 
and at the Lansdown Unit, as a result of a more detailed profile of delivery following the 
contractors being on-site. Being able to be offset in part by spend in advance on other 
areas of the Basic Need programme. Further spend in advance on IT&D is due to the 
accelerated procurement of core IT&D infrastructure and laptops to mitigate against 
expected future price increases.  

2.11 The Strategic Risk Register, Appendix 14, was reviewed and updated to reflect the 
Council’s risk profile. Risk 1 (Roads) has been amended to reflect the impact of Covid-19 and also 
has updated risk controls. Risk 4 (Health), Risk 5 (Reconciling Policy, Performance and 
Resources), Risk 6 (Local Economic Growth), Risk 8 (Capital Programme), Risk 9 (Workforce), 
Risk 10 (Recruitment) and Risk 15 (Climate) all have updated risk controls, a majority of which 
also relate to Covid-19. No risk scores have been amended as part of this review and no risks 
have been removed. 

2.12 A new risk (Covid-19) has been added to the Strategic Risk Register for this review. This 
risk refers to the Corporate impact on services and planning of the Covid-19 pandemic. This 
strategic level risk is underpinned by additional Covid-19 specific risks at an operational level. 

Progress against Council Priorities 

Driving sustainable economic growth 

2.13 We have made good progress in areas contributing to the East Sussex Growth Strategy 
during 2019/20. Business support programmes have assisted businesses to create 141 jobs and 
Locate East Sussex have assisted 36 businesses to move into, or relocate within, the county. 34 
Industry Champions took part in the Open Doors event in between October and December 2019, 
with over 1,000 students from schools and colleges in the county going on workplace visits. The 
Council was the only local authority to be awarded funding to improve careers education in 
primary schools, with £145,000 being used to provide a primary careers pilot. East Sussex was 
assigned almost £2.5m from the Local Growth Fund, including almost £1m to create new jobs and 
workspaces in Bexhill; and £1.5m for the replacement Exceat bridge (Appendix 12). 

2.14 The improvements to Terminus Road in Eastbourne; to modernise the town centre, 
improve the pedestrian environment, and complement the redevelopment of The Beacon 
shopping centre; were completed in January 2020 (Appendix 12). 

2.15 Road condition results (where a lower outturn indicates a better performance) for 2019/20 
show that the percentage of Principal roads requiring maintenance remains the same as in 
2018/19, 5%, exceeding the target for the year. The percentage of Non Principal roads requiring 
maintenance decreased, from 7% in 2018/19 to 5%, again exceeding the target. The percentage 
of unclassified roads requiring maintenance increased, from 9% in 2018/19 to 14%, however this 
was still within the target. 154 carriageway asset improvement schemes were completed in 
2019/20, to maintain and improve the condition of the county’s roads (Appendix 12). 

2.16 In academic year 2018/19, 76% of pupils achieved a good level of development at the 
Early Years Foundation Stage, above the national average of 72%; the achievement gap between 
the lowest achieving 20% and the rest was 30%, which is lower than the national gap of 32%. 
Outcomes at Key Stage 1 in reading, writing and mathematics at the expected and greater depth 
standards were all above the national average. The outcomes for pupils with Special Educational 
Needs and Disabilities in all three subjects, at the expected and greater depth standards, were 
also above those seen for the same groups nationally (Appendix 11). 

2.17 The East Sussex Social Value Marketplace; which allows Voluntary, Community and 
Social Enterprise organisations working in communities to post requests for help on an online 
platform, which can then be considered by businesses and organisations; was publicly launched 
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in November 2019. The Marketplace went on to win Social Innovation of the year at the National 
Social Value Awards in January 2020. During 2019/20 £4.9m (10.5%) of social value benefits was 
secured, including apprenticeships, placements for young carers and support for charities 
(Appendix 10). 

Keeping vulnerable people safe  

2.18 Health and Social Care projects for 2019/20 have delivered significant benefits to the 
people of East Sussex and these are highlighted later in this report, they include a new Care 
Home Call Line service, provided by GPs that enables care homes to seek advice about unwell 
residents preventing unnecessary trips to hospital. Since the Covid-19 Pandemic this has been 
expanded to further homes and realigned so all residents in a care home are under one GP 
practice improving the standardisation and responsiveness of care (Appendix 9). 

2.19 The East Sussex Safer Communities Partnership Business Plan 2020/23 has been 
finalised, priorities include: 

 prevent and protect vulnerable adults, young people and our communities from being 
exploited by serious and organised criminals in relation to county lines, modern slavery & 
human trafficking, and fraud-related harm; 

 prevent and protect individuals from becoming victims of serious violent crime, including knife 
crime; 

 prevent and protect individuals from the serious harm of domestic violence & abuse; rape and 
sexual violence and abuse; stalking and harassment; and harmful practices. 

Further details are provided under Adult Social Care and Health (Appendix 9). 

2.20 Trading Standards made 127 positive interventions to protect vulnerable people in 
2019/20, including visiting victims of rogue trading or financial abuse and installing call blockers to 
protect people from telephone scams (Appendix 12). 

Helping people help themselves 

2.21 East Sussex Clinical Commissioning Groups (CCGs) and the Council were successful in a 
bid to become a trailblazer in the implementation of new Mental Health Support Teams (MHSTs) 
in schools. This additional resource will build capacity to support children with mental health and 
emotional wellbeing needs. As the new teams will be in schools it provides the opportunity to build 
on the whole-school work on mental health and align it with existing support pathways for children 
(Appendix 11). 

2.22 We published our updated Excellence for All 2019 – 2021 strategy in 2019/20. The new 
strategy outlines the shared vision, values and ambitions the Council and our partners have for 
creating an excellent education system in the county, where no pupil or educational establishment 
is left behind. There is a sharper focus on the most disadvantaged and how we will deliver 
improvement through the partnership structures in the county (Appendix 11). 

2.23 The 2020/21 East Sussex Health and Social Care transformation plans for urgent, planned 
and community care have been completed. Children and Young People and Mental Health 
programmes will be included in the transformation plan governance framework overseen by the 
East Sussex Health and Care Partnership. Benefits from the projects include: changes to primary 
care processes and pathways to deliver efficiencies and patient care at the right time and in the 
right place; community care progressing with the integration of health and social care to provide 
seamless care; and urgent care initiatives to reduce demand from our emergency services, 
ensuring the right care first time (Appendix 9). 

Making best use of resources 

2.24 The Council reduced the amount of CO2 from its operations in 2019/20 by 4.8%, 
exceeding the target of 3%. Annual targets from 2020/21 have been revised to ensure they align 
with the Council’s Climate Emergency Plan. In Q2 Orbis also delivered a new contract which will 
see all of the electricity used by the Council come from renewable sources in April 2020, this will 
also deliver savings in the region of £100k a year (Appendix 10). 
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2.25 Sickness absence has reduced by 2.9% compared to 2018/19 to 8.48 days per FTE. This 
is the lowest level of since records formally started in 2006 (Appendix 10). 

 

3. Coronavirus update 

 
3.1 Since the pandemic began, staff across the Council have been, and continue to be, 
involved in a huge amount of work to support the nation’s response. We have worked closely with 
partners to launch new services to protect and support the most medically vulnerable (the 
shielded group) and vulnerable, changed and adapted services to meet the current situation and 
offered other options when this wasn’t possible. Saving lives and looking after the most vulnerable 
people in our community have been our priorities during the crisis. 
 
3.2 Over the next few weeks the Council will need to respond to Government’s plans for the 
gradual loosening of lockdown arrangements in two phases, depending on the progress of the 
pandemic. We are planning our service delivery in the new context. Some of the new services we 
have begun will need to be continued for the foreseeable future. Changes will need to be made to 
others either temporarily as lockdown is eased or more fundamentally to build on the lessons 
learnt during the first two months of the Covid-19 response.  
 
3.3. The changes we have made will have profound and sometimes permanent impacts on our 
services and finances. We are keeping a careful record of all the additional costs we have 
incurred as result of the decisions we have made in order to tackle the pandemic. Whilst the 
Government has partially recognised the additional costs to local government and has made 
additional funding available, it is insufficient to meet all the pressures we face, particularly in 
relation to adult social care. We will need to consider the effects of these changes on our future 
service offer and financial plans for the remainder of this year and the future as part of the 
Reconciling Policy, Performance and Resources (RPPR) process. We will also need to continue 
to lobby strongly for continuing funding to meet residents’ needs. 
 
3.4 Members have received regular briefings on the work the Council is undertaking to help 
tackle the Covid-19 outbreak. The report considered by the Cabinet at its meeting on 2 June 
provided an update on the latest position to the week ending 22 May. Full details of the changes 
to our services are on our website. This report covers: 
 

2. Deaths due to Covid-19 11. Highways and Transport 

3. Adult Social Care 12.      Reallocating Road Space 

4. Children’s Services 13.      Parking Charges 

5. PPE 14. Business Services 

6. Testing and Tracking  15. Member Meetings 

7. Shielded Cohort 16. Communications 

8. Trading Standards 17. Financial Implications  

9. Libraries 18. Economy 

10. Waste Recycling Sites 19.      Recovery  

 
Deaths due to Covid-19 in East Sussex  
 
3.5 The ONS publishes weekly provisional counts of the number of deaths registered involving 
the coronavirus (COVID-19), by local authority of residence. The latest figures for the week 
ending 8 May are shown below and include any mention of COVID-19 on the death certificate. 
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Home Hospital 
Care 
home 

Hospice 
Other communal 
establishment 

Elsewhere 
 
Total  

Eastbourne 0 22 23 1 0 0 46 

Hastings 0 6 0 1 0 0 7 

Lewes 1 38 39 3 2 0 83 

Rother 0 22 9 1 0 1 33 

Wealden 0 46 27 3 0 0 76 

East Sussex 1 134 98 9 2 1 245 

 
3.6 The ONS has also carried out work on death rates from Covid-19 at local authority level 
and by socioeconomic deprivation. For the period covered by the data (1 March to 17 April), rates 
in East Sussex are relatively low.  
 
Age-standardised mortality rates for all causes and deaths involving the coronavirus 
(COVID-19), 

 COVID death 
rates/100,000 
people 

Rank (1 = highest rate 317 
= lowest rate) 

England 37  

South East Region 27  

East Sussex 15  

Eastbourne 16 264 

Hastings 6 308 

Lewes 24 193 

Rother 8 303 

Wealden 16 262 

 
3.7 London had the highest age-standardised mortality rate, with 86 deaths per 100,000 
persons involving COVID-19. The South West saw the lowest age-standardised mortality rate of 
16 deaths per 100,000 population. This was statistically significantly lower than any other region 
or country. 
 
Adult Social Care  
 
3.8 Supply of social care provision remains under real pressure in East Sussex and on 21 
May, 88 of 313 East Sussex care homes were closed to all admissions. We now have in place an 
integrated health and social care plan in East Sussex which delivers the objectives set in the 
DHSC Action Plan. This includes testing all patients before admission to a care home. Patients 
testing positive are supported through a period of isolation at either Bexhill Care Centre or in a 
community health unit before moving, when clear, to a care home. This helps give care homes the 
reassurance they require to accept discharges and maintain the required flow of patients from 
hospital. 
 
3.9 In terms of provider support, we send care homes a daily bulletin and have regular web-
based provider forums. We also have a specific email address for questions and issues to which 
we respond. We have a specific email address for PPE enquiries and if providers are identifying 
shortages, we have a standard form for them to complete and we then prioritise allocation.  
 
3.10 The Government has issued guidance requiring ASC authorities to produce care home 
resilience plans.  This requires councils to take on oversight of a range of functions that it has not 
had previously, for example in relation to the supply of PPE, testing and workforce issues in 
private providers. This will have long term funding and management implications for the Council, 
as the funding allocated by Government to support this is unlikely to cover ongoing costs. It 
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should be noted that there is not equality of accountability on health to take responsibility for 
outcomes and finances. 
 
3.11 Government has announced a £600m Infection Control Fund to support this work. The 
fund will support adult social care providers to reduce the rate of transmission in and between 
care homes and support wider workforce resilience. This will be allocated to local authorities. 
ESCC will receive £10.7m from this fund. Allocations were calculated on the number of care home 
beds in an area, with an area cost adjustment to reflect differences in wages and prices in 
different councils. The funding will be paid in 2 equal instalments. 75% of the initial funding will be 
required to go straight to care homes for use on infection control measures, including to care 
homes with whom we do not have existing contracts. The second payment will be contingent on 
the first being used for infection control. The remaining 25% must also be used for infection 
control measures, however local authorities are able to allocate based on need. 
 
Children’s Services 
 
Schools 
3.12 As of 22 May, we have seen daily pupil numbers of approximately: 

 1000 pupils per day across all schools before the Easter holidays 

 About 800 per day over the Easter holidays 

 100 per day over the two bank holidays 

 Since the Easter holidays about 1800 per day (50% vulnerable children). 
 
3.13 We have been working with schools to implement the Government guidance for the 
phased reopening of schools from the 1 June. For primary schools this involves the return of 
reception, years 1 and Years 6, alongside the continued provision of teaching for vulnerable 
children and the children of Keyworkers. Schools have been asked to continue to provide remote 
learning for those who are not scheduled to return. Inevitably this is a complicated exercise that 
needs to take account of the availability of staff and the nature of the building to ensure this 
expansion of numbers can be managed safely for pupils and staff. Therefore, whilst it is likely that 
some schools will be able to meet the Government’s ask from the 1 June, others will inevitably 
need to employ a phased approach. The Government has asked that where there are capacity 
issues, vulnerable and key worker children are prioritised. As the economy opens up, we 
anticipate greater demand from key workers who have previously been able to rely on a 
household member to look after their child rather then send them to school. Council officers have 
worked with individual schools and school clusters to help prepare for a return. All schools are 
required to ensure a risk assessment is in place prior to opening.  
 
3.14 Secondary Schools have been asked to continue to provide a service to vulnerable pupils 
and the children of keyworks and identify how they can increase contact with Year 10 pupils. 
Special schools are undertaking individual reviews of their pupils to identify how best to plan a 
return. 
 
3.15 We have secured some additional capacity from HMI to undertake support for:  

 Special school re-integration 

 Primary school re-integration, with the Primary Board, linking with ISEND and with also a 
focus on transition and digital disadvantage  

 EYS providers’ reintegration. 
 

Early Years Sector (EYS) Providers 
3.16  In April, 710 children attended an early year’s provider. To support sustainability, East 
Sussex has paid an additional £177,500 to support those nurseries, pre-schools and childminders 
who remained open. There are 98 settings open, caring for 467 children. 
 
Digital Devices for Disadvantaged Children to access Remote Education 
3.17 In April, the Department for Education (DfE) announced a major package of support for 
vulnerable and disadvantaged children and young people across England. It will provide digital 



CABINET 

devices (laptops and tablets) and internet access for some disadvantaged children and young 
people who do not currently have access to them. Eligible children and young people include care 
leavers, children and young people aged 0 to 19 with a social worker and disadvantaged year 10 
pupils. East Sussex has been given 129 devices and 56 routers for disadvantaged year 10 pupils 
within maintained schools (academies receive directly from the DfE). A further 1,187 devices and 
170 4G dongles will be allocated to vulnerable children in social care. East Sussex County 
Council was the first authority to identify their children and complete the return to the DfE, thereby 
securing an early release of equipment to our vulnerable children. 
 
3.18 The allocation of 129 laptops and tablets is insufficient to meet all the demand from our 
eleven secondary and special schools. To address this critical issue, we are working with partner 
organisations such as the Hastings Opportunity Area (HOA) and the National Collaborative 
Outreach Programme (NCOP) to deliver a package of funding to purchase additional devices to 
reach as many of our disadvantaged year 10 pupils as possible. Additional funding of £65,500 has 
already been approved to facilitate this and we have been able to order 200 additional devices.  
 
Vulnerable Groups 
3.19 As part of our duty for safeguarding children and supporting schools to safeguard 
vulnerable children and young people (0-25), a database of vulnerable children was compiled, 
and each school was sent the list of children in their school and asked to respond to a series of 
questions including whether the child was attending school, what contact the school has had with 
the child/family and whether any risks have been highlighted. Support has been provided to 
schools to manage remote safeguarding arrangements, but for some children, where social care 
determine that they would be safer in school or college, we are supporting schools to offer 
appropriate provision.  
 
3.20 The vulnerable children risk assessment process has been completed in two cohorts.  
Cohort 1 was every child and young person in East Sussex with a social worker, with an EHCP 
and/or who is a Young Carer. Around 6,300 children and young people have moved through the 
Cohort 1 risk assessment process. In East Sussex, 7.2% of vulnerable children across all phases 
are attending (the national is about 5%).  
 
3.21 Cohort 2 began in the week beginning 4 May. This includes: high risk Cohort 1 cases 
(identified by the Steering Group); new Child in Need and Child Protection cases and newly 
issued EHCPs since Cohort 1; children open to ISEND where ISEND have concerns regarding 
increased risk due to lockdown and children and young people where the LA has agreed to issue 
an EHCP. Schools, settings and colleges have also been invited to add children and young 
people to their Cohort 2 list who do not have an EHCP and have a diagnosis (or are on the 
pathway for diagnosis) of neurodevelopmental issues, such as Autism or ADHD, sensory 
processing or attachment; where lockdown could escalate difficulties and impact on wellbeing.  
 
3.22 Learning from the vulnerable children risk assessment process and Keeping Schools 
Open process will feed into the planning to support schools, settings and colleges with preparing 
for re-opening. 
 
Children’s Social Care  
3.23 A suite of performance indicators is reviewed weekly to keep an overview of key 
performance information. 
 
Front Door contacts  
3.24 We have seen a reduction in activity in the front door teams but now we are beginning to 
see referral rates picking up again. The social work teams have RAG rated all the vulnerable 
young children working with colleagues in schools and SLES to maintain oversight. 
 
Children on Child Protection (CP) Plans  
3.25 The number of children on CP plans has increased from 544 week commencing 16 March 
to 581 week ending 22 May. This is in part due to CP plans not ceasing as it is difficult to step 
down safely at this time.   
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Residential Units  
3.26 Keeping residential units open remains a priority and we are working to ensure this 
happens.  
 
Personal Protective Equipment (PPE) 
 
3.27 Supply of PPE is improving, although drops via the Local Resilience Forum don’t have 
regular frequency. Maintaining an adequate supply and flow of PPE for our staff, the care sector 
and other key workers in East Sussex will therefore remain a concern until the central online 
system is up and running. We will continue to source what we need through all routes available to 
us in the meantime, and our procurement team is making progress on building a supply chain.  
 
3.28 In response to the Government’s request for data on our local requirements, we have 
submitted the below Sussex-wide weekly PPE requirement.  

  Masks Aprons Gloves 

Hand 

Sanitiser 

Eye 

protection 

35% of East & West 

Sussex Demand  373,156 2,386,985 5,020,399 230,602  95,433 

 
Testing and Tracking  
 
3.29 The Government has increased testing capacity and expanded the offer of testing.  Now 
anyone in England over the age of 5 with symptoms can ask for a test; and social care workers or 
residents of care homes can be tested whether or not they have symptoms. We are encouraging 
staff to arrange their tests through ESCC as tests booked via ESCC referral can be prioritised if 
the Government’s system is over-subscribed. We can also support staff through the process, and 
we have an overview of how testing is working across the organisation.  
 
3.30 Testing can be done by appointment at four centres in Sussex - in Bexhill, at Brighton's 
Amex Stadium, at Gatwick Airport, and Bognor. The Government has also rolled out mobile units 
staffed by military personnel for testing in places where there is significant demand, including care 
homes, police stations and prisons. A mobile unit was deployed in Eastbourne between Monday 
18 and Wednesday 20 May for testing ESCC staff and staff from care homes. 
 
3.31 The Government has established a care home testing portal to support residents and staff 
of care homes whose primary clients are older people or those with dementia. This digital portal is 
intended to improve the process of arranging tests for care homes by enabling them to register for 
the delivery and collection of test kits directly. There remains, however, significant challenges with 
capacity and co-ordination of the testing regime.  
 
3.32 A local outbreak plan is expected to be published shortly which will set out how track and 
trace arrangements are anticipated to work 
 
Shielded Cohort 
 
3.33  We continue to support a large and growing number of people through the Government’s 
shielding system. By 19 May, 11,500 calls had been made up to those on the shielded list and 
1,600 letters sent to those not contactable by phone. We are now making follow-up calls to those 
called before 1 May and follow up letters are to be sent to everyone who has been called. Over 
3000 food boxes have been delivered by ESCC. We are heavily reliant on volunteers, including 
from other council services, for these activities and if they return to their jobs shortly, while we are 
required to maintain the system, we will need to establish an alternative workforce. We are 
thinking about how we can maintain this work and manage its costs as part our recovery and 
restoration planning. 
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Trading Standards 
  
3.34 Both District and Borough Councils (via Environmental Health) and ESCC (via Trading 
Standards) have been designated by the Secretary of State to enforce emergency regulations 
regarding business premise closures within their areas. As part of local planning, Trading 
Standards and Environmental Health across East and West Sussex have put in place a 
separation of roles based upon premises type to avoid any unnecessary duplication of effort. A 
Single Point of Contact within each Service has been established to ensure that wherever 
complaints are received they are quickly routed to the correct service without needing to re-
signpost the person making the complaint. There is speculation that the Government may see a 
role for environmental health and trading standards staff in enforcing any new workplace social 
distancing requirements as lockdown is eased. We will need to be clear that Councils are not 
resourced to fulfil this role. 
  
3.35 In the four weeks to 23 April Trading Standards received and dealt with over 180 enquiries 
concerning Covid-19 related issues, including issues relating to click and collect being offered by 
closed businesses. Our view at present is that delivery and other remote sales are permitted but 
not ones that allow (and encourage) people to travel to the businesses themselves. This may 
change if Government issue further advice. We have not needed to resort to formal action at the 
moment, which is encouraging. The following activities are continuing: 

 Animal Health – in accordance with our Business Continuity Plan we prioritise this area of 
work, continuing to intervene in welfare and movement issues relating to farmed animals. One 
of the changes to the Covid-19 Regulations clarified that Livestock Markets could open but 
Hailsham Market has continued during this pandemic as our view was that they were allowed 
to open.  

 Rogue Traders – We continue with a number of complex investigations, interviewing suspects 

by post and obtaining statements remotely to progress cases where movement restrictions 

and health and safety prevent personal contact. We will respond to any allegations of illegal 

activity in this area in accordance with our Business Continuity Plan. 

 Food Monitoring & Compliance – Whilst not undertaking routine sampling or visits, we are still 

responding remotely to complaints and concerns, even though many of these have reduced 

as a result of the business closures. The Food Standards Agency have issued advice around 

the contacting and inspections of high-risk food and feed manufacturers which we are 

following. 

 

Libraries 
 
3.36 The eLibrary (our online offer) has been providing services while our buildings are closed. 
Staff are developing the offer further and providing promotional updates, ‘how to’ guides and 
telephone support to people unfamiliar with the eLibrary. We have seen a significant increase in 
eBook loans, usage of online newspapers and magazines - roughly double the pre-Covid levels 
and there has been a large spike in new members joining online since we closed. We are 
exploring where there have been gaps left in provision (e.g. Learning Services exams, Home 
Library Service) and how these could be met remotely/virtually. 
  
Household Waste Recycling Sites 
 
3.37 Having received further guidance from Government, household waste recycling sites 
reopened on 18 May. To ensure safe-distancing and the safety of staff and public on site some 
restrictions are in place. Residents are being urged to consider whether it is essential for them to 
go to a household waste recycling site at this time, and if they do, to expect queues. The number 
of cars entering each site is restricted and operating on a one-in, one-out basis. Trailers and over-
sized vehicles are not allowed, and chargeable waste (rubble, soils, plasterboard, asbestos or 
tyres) is not being accepted for the time being. 
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Highways and Transport 
 
3.38 Work is continuing on highways maintenance and the Highways Service has been able to 
provide a near normal service, whilst maintaining safe-distancing and ensuring the safety of the 
workforce and public. In the first few weeks staff were subject to criticism from some members of 
the public for working during the current situation, but this has largely ceased. The workforce has 
been supported with a briefing to use if challenged and public FAQs and signage explaining why 
vital work needs to continue.  
 
3.39 The roads patching programme has progressed as normal, and a jet patcher unit has been 
working in the county for six weeks now, and a second unit will be joining in the summer. The 
resurfacing programme is progressing to plan, and a programme of major resurfacing has taken 
place in Wivelsfield and has now started in Crowborough. Full details of this year’s programme 
have been published on the East Sussex Highways website. Work on the Newhaven Port Access 
Road project has continued throughout the lock-down period and the contractor has made good 
progress with the construction of the bridge deck, and at time of writing the tarmac base course is 
being laid. The project remains on track for completion in the autumn. 
 
Reallocating Road Space  
 
3.40 Following publication of the Government’s roadmap to recovery, the Department for 
Transport have produced statutory guidance for Local Authorities to reallocate road space to 
support walking and cycling. The Government’s expectation is for local authorities to make 
significant changes to their road layouts to give more space to cyclists and pedestrians with the 
aim of embedding the changes to travel behaviour and demonstrate the positive effects of active 
travel. 
 
3.41 We have established a technical working group comprising officers from a number of 
teams, including the Strategic Economic Infrastructure Team, Traffic & Road Safety, Network 
Management, Highways Asset Management and ESCC Communications, as well as officers from 
the Borough and District Councils to work though proposals. 
 
3.42 Initially the working group will draw up terms of reference, in consultation with the Lead 
Member, that will set out the priority interventions for this authority. The Government guidance 
includes a large number of initiatives, from the creation of pop-up cycleways, pedestrian and cycle 
zones, widening of pavements, cycle parking facilities, junction improvements and the introduction 
of 20mph speed restrictions. There will be competing priorities from different user groups and we 
will not be able to meet all of these demands. The working group will also consider whether it is 
possible to bring forward medium- and longer-term plans to address more immediate priorities. 
Importantly, the Government Guidance points to the importance of whole-route approaches to 
create corridors for buses, cycles and access only on key routes into town and city centres, as 
well as identifying and bringing forward permanent schemes already planned, for example under 
Local Cycling and Walking Infrastructure Plans, and that can be constructed relatively quickly. 
 
Parking Charges 
 
3.43 The decision made by the Lead Member for Transport and Environment in January to 
increase parking charges following public consultation in autumn 2019, was deferred until 1 July 
when lockdown arrangements are expected to be further eased.  
 
Business Services 
 
3.44 Since the last update, businesses services have: 

 Increased vigilance on the Council’s IT systems in recognition of significantly increased 
Cyber Security risks; 

 Begun preparing plans for the management of core buildings in line with Government 
guidance to support some return of services from remote working. We continue to support 
and direct staff to work from home where they are able and any plans to move services 
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and teams back towards corporate buildings will be done on a manged and transitioned 
basis; and 

 Made contingency arrangements through the Capital Programme for slippage in plans due 
to construction industry contraction 

 
Member Meetings  
 
3.45       Arrangements to hold Member meetings remotely under the new regulations have been 
put in place. A guide to remote meetings has been developed and circulated to all Members, and 
included on the Members’ Intranet page, supported by a training session held via Skype. Further 
guidance and training will be provided specifically for Chairs. Additional support has been given to 
individual Members on an ad hoc basis as required. 
 
3.46       Preparations are being made to move meetings onto Microsoft Teams which will provide 
some enhancements to the video conferencing functionality. Support will be provided to Members 
to make the transition. 
 
3.47       Public access to remote meetings has been arranged via our existing webcasting site 
and agendas for remote meetings are being published as normal. 
 
3.48       A remote County Council meeting was held on 12 May. Two Cabinet meetings are 
scheduled to take place in 2 and 23 June, plus an ongoing programme of Lead Member meetings 
as set out in the updated Forward Plan.  
 
3.49       Virtual committee meetings will also be arranged where required to enable core business 
to continue. 

 
3.50 Scrutiny and Audit Committee work programmes have largely been suspended since the 
Covid-19 restrictions on meetings came into force. It is proposed that, with the agreement of 
Chairs, the June People and Place committee meetings are cancelled, given the need for 
departments to prioritise the Covid-19 response. The People and Place scrutiny committees can 
then provisionally plan to resume meetings in September. Scrutiny Committees could, if Members 
wish, hold informal meetings to review and reprioritise their existing work programmes, particularly 
to agree provisional agendas for September and November meetings. Any informal meetings 
would be supported by Member Services.  
 
3.51 Scrutiny Committees are currently continuing a low level of Scrutiny Review or Reference 
Group work where this can be supported by departments and/or be progressed by scrutiny 
independently. Work that is currently underway includes: 
 
People Scrutiny 

 Background research is continuing where possible in relation to reviews of school 
exclusions and loneliness and resilience which were in their early stages.  
 

Place Scrutiny 

 The Committee has established a Highways Contract Re-procurement Reference Group in 
conjunction with CET to support work on the Highway Services Re-procurement Project. It 
is planned to hold an initial meeting at the end of May and another in July. 

 The Review Board working on the Scrutiny Review of Becoming a Carbon Neutral Council 
has suspended Board meetings until June when it will review the position, but some work 
is continuing on background research and meeting preparation where officer capacity 
permits. 

 
HOSC 

 HOSC has received notification of a number of temporary NHS service changes which are 
exempt from formal consultation but in some cases have required clarification and 
additional information. 
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 HOSC is also mid-way through a review of CCG proposals to close Eastbourne Walk-in 
Centre and will need to resume this work alongside the resumption of the NHS 
consultation when this is confirmed. 
 

3.52 An informal meeting of the Audit Committee was held on 13 May 2020 to allow the 
Committee in their advisory role to comment on the External Audit Plan for 2019/20 and the 
Internal Audit Strategy and Plan 2020/21 prior to the reports being considered by Cabinet in June. 
It is proposed to hold the next scheduled Audit Committee meeting on the 10 July 2020 to 
consider the annual review of the Corporate Governance framework and the remaining reports 
rescheduled from the cancelled March meeting. 
 
Communicating with partners and residents  
 
3.53 We have built dedicated pages on our website and kept them updated to help businesses, 
residents and partners get the latest information on the position in East Sussex. We have made 
extensive use of social media, video and traditional media to keep people informed and have 
introduced email bulletins for residents, members, MPs, partners and staff which are received by 
more than 40,000 people. We have distributed information leaflets to 25,000 of the most 
vulnerable households in the county and worked with District and Borough Councils to get this 
information to many more. We have also translated this key information into 28 other languages. 
 
Financial Implications of Covid-19  
 
3.54 The Government has provided two tranches of Covid-19 response funding for councils. 
Each tranche was £1.6bn nationally. The first tranche of funding announced on 19 March was 
primarily to meet the increased demand for, and enable additional support across, adult social 
care; meet the additional costs of providing children’s social care; provide additional support for 
the homeless and rough sleepers; support those at higher risk of severe illness from Covid-19; 
and meet pressures across other services. It was split into £210m for general support and 
£1,390m for Social Care. The £210m was allocated by 2013/14 Settlement Funding Assessment 
(SFA) and the £1,390m was allocated using the current Relative Needs Formula for Adult Social 
Care.  
 
3.56 The second tranche was aimed at getting rough sleepers off the streets, supporting 
clinically vulnerable people and providing assistance for the public health workforce. It was also to 
reflect financial pressure being felt by councils resulting from lower use of fee-paying services 
(e.g. car parks and leisure facilities). The split in two tier areas between county and district 
authorities was therefore 65:35. The funding has now been received. Allocations for East Sussex 
authorities are:  
 

Local Authority  
First Tranche of 
Covid-19 Funding 

Second Tranche 
of Covid-19 
Funding 

Total Covid-19 
Additional 
Funding 

TOTAL England £1,600,000,000 £1,594,000,000 £3,194,000,000 

East Sussex £16,297,243 £9,810,215 £26,107,458 

East Sussex Fire £136,730 £633,138 £769,868 

Eastbourne £64,321 £1,026,186 £1,090,507 

Hastings £67,268 £918,693 £985,961 

Lewes £39,501 £1,026,785 £1,066,286 

Rother £41,835 £961,373 £1,003,208 

Wealden £52,005 £1,604,988 £1,656,993 

 
3.57 In addition, on 9 May the Government announced £2bn funding (from the £5bn announced 
in the Budget) for walking and cycling, with £250m being made for an emergency active travel 
fund. The details of how this funding will be made available has yet to be issued.  
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3.58 Our latest projections, which we submitted to MHCLG as part of a national return, show 
that we face additional pressures of around £49m this year, so with the additional funding (£26m) 
we are facing an estimated shortfall of £23m. This is modelled on the assumption that lockdown 
ends at the end of July and includes the anticipated costs such as providing adult social care 
support for more people, block booking of beds and purchase of food supplies and PPE, along 
with expected reduced income from services which are closed.  
 
3.59 The additional pressures arising in departments are estimated as follows, shown as a top 
3 by department: 
 

Top 3 by Department (£m) Additional 
Costs 

Loss of 
Income 

Total 

        

Purchase of Personal Protective 
Equipment 

16.6   16.6 

Supporting the market, including 10% per 
month additional support to care 
providers in line with gov’t guidelines 

7.9   7.9 

Additional demand for services from 
hospital leavers, net of NHS contribution 

3.4   3.4 

Other 1.9 0.5 2.4 

Subtotal Adult Social Care 29.8 0.5 30.3 

IT&D primarily to enable remote working 0.7   0.7 

Slippage in the completion of capital 
projects  

0.7   0.7 

Loss of income from training and 
development  

  0.3 0.3 

Other 0.4   0.4 

Subtotal Business Services 1.8 0.3 2.1 

Primarily highways and lost income from 
parking charges  

2.2 4.0 6.2 

Household Waste: increased due to 
lockdown 

1.6   1.6 

Loss of income: Registration Services 0.1 1.3 1.4 

Other 0.7 0.3 1.0 

Subtotal Communities, Economy & 
Transport and Governance 

4.6 5.6 10.2 

Residential care 3.6 0.2 3.8 

Early Years: including provider payments 
and purchase of laptops 

0.7   0.7 

Children's Social Care workforce: agency 
staff 

0.2   0.2 

Other 0.2 0.6 0.8 

Subtotal Children's Services 4.7 0.8 5.5 

Business Services/Orbis 0.4   0.4 

Treasury Management: projected 
reduction in investment income 

  0.6 0.6 

        

TOTAL 41.3 7.8 49.1 

 
3.60 The MHCLG return focuses on current pressures and estimates for 2020/21. However, 
there are significant financial risks of Covid-19 that will be felt into 2021/22 and beyond, that add 
to the funding uncertainty: 
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 Impact on our residents and on Council Tax collection rates*; 

 Impact of slowdown in house building and the reduction in the Council Tax base on 
income*; 

 Impact on businesses and on Business Rates collection rates; and 

 The confirmed delay to the Spending Review, Fair Funding Review and 75% business 
rates retention.  

*The estimated forecasts for loss of Business Rates and Council Tax are not included in our Risk 
Log as per MHCLG instructions. However, based on the available District & Borough Councils' 
returns an estimated total loss of £7m will impact this council via the Collection Fund in 2021/22. 
 
Economy 
 
3.61 The impacts of the Covid-19 outbreak on East Sussex businesses have been significant 
and will be ongoing. Whilst much financial support has been provided by Government, it is unclear 
how long the restrictions will last, and in turn how long financial support will be available. We have 
a good understanding of where the stress areas are, based on the intelligence we garner through 
Business East Sussex (an in-house business advice service) and various other mechanisms and 
have started work on developing an Economy Recovery Plan (ERP) for the county.  
 
3.62 The ERP will be developed in partnership through Team East Sussex and the sub-boards, 
to ensure it is comprehensive and contains measures that will enable our economy to recover. 
Once complete, it will perform a number of functions. It will: 

 Co-ordinate all economy recovery activity of partners; 

 Become a bidding document that we will use to secure anticipated financial support from 
Government; 

 Provide a means through which the East Sussex business community (which in addition to 
traditional private enterprise, also includes cultural institutions, social enterprises, 
voluntary and community sectors) can galvanise its efforts in recovery; and 

 Provides a lobbying document for use particularly with Government and the South East 
Local Enterprise Partnership (SELEP) to articulate our needs. 
 

3.63 We are currently working with SELEP, particularly in developing a case for utilising funding 
they hold for additional business support, and the East Sussex College Group on how their Adult 
Education Budget can be used for training/re-training needs of our employment base. They are 
likely to feature prominently in the ERP, as will the local recovery plans that colleagues in the 
District and Borough Councils are developing. The first draft of the ERP will be available in early 
June, and it will be considered by TES soon after. 
 
Recovery  
 
3.64 Planning for and work on recovery will be carried out nationally, regionally and 
within local areas across all tiers of national and local government. We need to ensure our plans 
feed into and take account of the planning at all these levels. 
 
3.65  The Government published on 11 May a cautious roadmap to ‘return life to as close to 
normal as possible, for as many people as possible, as fast and fairly as possible, in a way that 
avoids a new epidemic, minimises lives lost and maximises health, economic and social 
outcomes.’ The roadmap moves the national response from phase 1 ‘contain, delay, research, 
mitigate’, to phase 2 ‘smarter controls’ with steps to reduce controls on individuals and businesses 
over the next two months. Phase 3 is ‘reliable treatment’ and will be entered when there is a 
viable vaccine or treatment to reduce loss of life. The Government’s plan provides a national 
framework and timeline that will guide our local planning.  
 
3.66 Locally, recovery needs to be considered in a number of timeframes: 

 Immediate: preparatory work that, subject to resource, be undertaken during the response 
phase in preparation for recovery; 



CABINET 

 Medium: First weeks and months: living with the virus and social distancing and making 
sure our services are able to operate in this new context; and 

 Longer term: first year and beyond, the world postvaccine or reliable treatment. 
 

3.67 Recovery will not be linear – we are likely to see waves of infection in the future which may 
necessitate moving in and out of some measures of emergency provision. Nor will it be even 
across services. ASC for example will be dealing with the consequences of the current rate of 
infection and the decisions which were made, whilst trying to maintain services required, as the 
health service begins to move towards business as usual and needing to react to any further 
waves of infection. 
 
3.68 The emergency has necessitated new ways of working and has given rise to new 
partnerships and possibilities. These may offer opportunities to create a positive legacy for the 
future as we develop our recovery plans. As we move into our recovery we need to think about: 

 What did we stop doing that should remain stopped? 

 What did we stop doing that we should bring back? 

 What have we started doing that we need to stop? 

 What have we started that should continue? 

 Are there totally new things that we might need? 
 
3.69 We need to use our existing political and business planning processes to develop our 
plans. Covid-19 is now a reality to be taken into account in our plans, not an episode from which 
we will move on. The following principles will guide the planning of Covid-19 recovery for East 
Sussex County Council services and the Council’s wider support for residents and businesses: 
 

1. Our usual business planning process (RPPR), led by Cabinet and CMT, will be used to 
develop a short-term recovery plan 2020/21 and medium/long-term full planning from 
2021/22 
 

2. The Council’s Core Offer, Priority Outcomes and subsidiary Delivery Outcomes will be 
reviewed and revised as needed to ensure they are the right for recovery plans – 
recognising the fundamental changes that have taken place in society and the way it 
works and building on the positive lessons we have learnt. Some services we set up in 
response to the pandemic will need to continue into the foreseeable future (for example 
help for the shielded cohort) and the impact of decisions we have taken could have long 
lasting service and financial consequences (for example in ASC) 
 

3. The Council’s financial resource allocations for current and future years will be reviewed 
and revised to take account of changes in availability and priorities 
 

4. Learning from what has worked well and what has not during the crisis will be fully 
considered in recovery planning and long-term planning for services and partnerships 

 
3.70  This work will lead to a revised Council Plan and targets and MTFP for this 
year and the future. We need to recognise that we need a flexible approach to 
planning and delivery as we move through the pandemic. Our integrated monitoring 
and risk processes provide a vehicle to allow us to do that.  
 
3.71 Our plans for future years will also need to take into account the broader context in which 
we are working: the impact of the pandemic on the national economy and our funding prospects; 
the changed needs of our residents and businesses and the impact of exiting the EU in 2021 on 
both the economy and our services.   
 
   
4. East Sussex Environment Strategy and corporate Climate Emergency Plan 

4.1 The Cabinet has considered a report regarding the East Sussex Environment Strategy and 
corporate Climate Emergency Plan. In March 2018 the Corporate Management Team agreed that 
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the 2011 Environment Strategy for East Sussex should be updated and that an Environment 
Board to Team East Sussex (TES) should be set up to enable the economic development and 
environmental agendas to be brought together more effectively.  The Board was established in 
November 2018 and has produced the draft Environment Strategy set out in appendix 15 of this 
report. The Cabinet has agreed the Strategy on behalf of the County Council.  
 
4.2 In October 2019 the County Council declared a climate emergency.  This included a 
commitment to become carbon neutral from its own activities as soon as possible, and by 2050 at 
the latest, to set out a clear plan of action and to report annually at the July County Council 
meeting on its progress towards the target.  The action plan agreed by the Cabinet is set out in 
appendix 16. 
 
4.3 Together, the corporate Climate Emergency Plan and the Environment Strategy comprise 
a package of measures that the County Council is proposing to take forward to improve the 
environment of East Sussex.  The Climate Emergency Plan illustrates where the Council has 
direct control, whilst the Strategy illustrates areas where the Council is working with a range of 
partner organisations to effect change.  Both of these are underpinned by an outline 
communications strategy, set out in appendix 17, through which the Council and partners will 
seek to influence positive behavioural change within the wider community.   
 
4.4   The East Sussex Environment Strategy. The East Sussex Strategic Partnership (ESSP) 
adopted the first Environment Strategy for East Sussex in July 2011.  The strategy has been 
updated to reflect a number of changes to national, regional and local policies and targets, for 
instance the national 25 Year Environment Plan and climate change emergencies declared by a 
number of local organisations. The Strategy provides a consistent local evidence base for 
decision-making and a mechanism for partnership working to address new challenges, such as 
net zero carbon targets.  
 
4.5  The Environment Board which produced the current Strategy includes the national 
environmental regulators, businesses and business representative organisations, the two 
universities, District and Borough Council representatives and the County Council. The 
Environment Strategy focuses on 5 key environmental themes, namely climate change, natural 
capital, air quality, water and resource efficiency. This reflects the environmental priorities 
identified in the United Nations’ Sustainable Development Goals, national strategies and the 
priorities of the organisations that make up the Environment Board.  
 
4.6  The actions in the Strategy have been selected on the basis that they meet a clearly 
identified need, provide county-wide benefits, and can be delivered in 1-2 years.  The County 
Council will take a lead on some of the proposed actions, where these are most relevant to the 
Council, for instance developing a Walking and Cycling Infrastructure Plan for the county.  The 
Environment Board will provide regular updates on progress to TES and the ESSP. 
 
4.7   A significant amount of environmental work is already being delivered through other 
partnerships and strategies, which the Environment Strategy signposts to in order to help manage 
expectations as to the scale of change that the Environment Strategy is able to deliver.  For 
example, many environmental aspects of transport are addressed by the Transport for the South 
East’s Transport Strategy and the County Council’s Local Transport Plan.  
 
4.8 Investing in improvements in the environment is part of the recovery from Covid-19, in 
terms of jobs, health and wellbeing (e.g. there is a need to significantly increase the number of 
tradespeople required to deliver domestic retrofit requirements to help reach net zero, whilst 
Covid-19 has emphasised the need and value of our green spaces as part of physical and mental 
health resilience). 
 
4.9  The Environment Strategy has been reviewed and endorsed by the organisations 
represented on the Environment Board and on TES.   
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4.10 The corporate Climate Emergency Plan. The Plan in appendix 16 sets out the County 
Council’s current carbon footprint, recommends a carbon reduction target, and identifies a clear 
set of actions to be taken towards becoming carbon neutral. The key points from the Plan 2 are: 
 
1) The Council’s emissions in 2018-19 were about 3% of total emissions from East Sussex; 
2) The Council has reduced its emissions by over 50% during the last 10 years, including 

through projects that have generated annual savings of £770,000; 
3) The largest part of the Council’s carbon footprint is from the goods, works and services that 

are procured.  The Council has only limited understanding of these emissions and no direct 
control over them, so it is recommended that they are omitted from the corporate carbon 
reduction target until a better understanding of these emissions has been gathered. This is 
the approach taken by other local authorities, for instance Adur-Worthing Council and 
Wealden District Council; 

4) It is recommended that the Council commits to increasing its carbon reduction target from 3% 
per year to 13% per year, as this aligns with the UN Paris climate change agreement to hold 
the increase in global average temperatures to well below 20C above pre-industrialisation 
levels.  This approach has been adopted by a number of private and public sector 
organisations;  

5) A 13% reduction target is likely to become increasingly difficult to achieve, once the simpler 
and more cost-effective measures have been implemented; 

6) It is recommended that an initial 5 year carbon target, with annual milestones, is adopted, and 
supported by a 2 year action plan. This will enable short-term adjustment in light of changing 
legislation, technology and levels of resources available. 

 
4.11 We also have an opportunity to lock in key changes that we will need to make anyway to 
address climate change, notably flexible working and more walking and cycling. A critical aspect 
will be how and when to involve and engage the public on climate change again, in view of the 
current need to prioritise jobs, and support businesses as they restart. 
 
4.12 Councillors will be aware that the Place Scrutiny Committee is also undertaking a Scrutiny 
Review of Becoming a Carbon Neutral Council, which has considered the draft Climate 
Emergency Plan and reviewed the Council’s baseline carbon footprint. The Review Board is 
examining the actions necessary for the Council to reduce greenhouse gas emissions and 
achieve the aim of becoming carbon neutral. 
 
4.13 The Cabinet has agreed the East Sussex Environment Strategy and the corporate Climate 
Emergency Action Plan.  
 

5. Ashdown Forest Trust Fund 
 
5.1 The Cabinet has considered a report regarding the Ashdown Forest Trust’s Income and 
Expenditure Account for 2019/20 and Balance Sheet as at 31 March 2020. The Ashdown Forest 
Trust, a registered charity, was set out by declaration of Trust in 1988. East Sussex County 
Council is the trustee and agrees grants made to the Ashdown Forest Conservators, from the 
Ashdown Forest Trust Fund. 
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5.2 Subsequent to the 2018/19 accounts being approved, the independent Examination 
process has now been completed in accordance with Section 145 of the Charities Act 2011. The 
Examiner’s report does not identify any issues that require any further action by the Council as the 
trustees. 

5.3 The Trust’s Income and Expenditure Account shows an annual surplus in 2019/20 of 
£4,872 as a result of no legal costs being incurred during the year. 

5.4 The main source of income to the Trust relates to the rent from the Royal Ashdown Golf 
Club at £70,000 per annum. The only other income during the year was from bank interest.  

5.5 The majority of expenditure relates to the £65,100 grant paid to the Ashdown Forest 
Conservators. The accumulative General Reserve totalled £158,202 at 31 March 2020. 

5.6 A formal annual report and statement of accounts will be compiled in accordance with the 
Charity Commission’s Statement of Recommended Practice by the end of January 2021, once the 
Independent Examiner report has been received. 
 
 

23 June 2020                 KEITH GLAZIER   
(Chair) 

 


