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1. INTRODUCTION 
 

 

The Joint Strategic Needs & Assets Assessment (JSNAA) is not a single 

document or piece of analysis, it is a resource containing a wide range of local and 
national information to inform plans and decisions to improve local people’s health and 
wellbeing and reduce health inequalities in East Sussex.  The JSNAA is an on-going, 
iterative process, led by Public Health within the County Council. 
 

The JSNAA is used to: 
 

 
 
During 2019/20 the JSNAA supported work on a range of priority areas and informed the 
council and partners on the wider health and wellbeing of the people of East Sussex. 
 
All JSNAA work undertaken and resources developed are available on the East Sussex 

Joint Strategic Needs & Assets Assessment website www.eastsussexjsna.org.uk 
which went live on 31 January 2012 and since then has been: 
 

 1. 
 
 
This report provides a summary of the updates and developments to the JSNAA during 
2019/20 and a look to future developments. 

                                            

1Google analytics data between 31st January 2012 and 31st March 2020 

http://www.eastsussexjsna.org.uk/
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1. JSNAA priorities in 2019/20 
 

 

The Director of Public Health Annual Report for 2018/19 identified 10 key points about 

our health today and what it means for the future 
 
These continued to remain the key priorities for the JSNAA through 2019/20  
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3. JSNAA HIGHLIGHTS in 2019/20 
 
There have been many updates to the JSNAA throughout the year to support further 
exploration of the key JSNAA priorities.  This ranged from dozens of national profiles 
added to the site along with local briefings and results of local surveys. 
 
Here are some of the highlights 
 

Director of Public Health Annual Report 
This year’s annual report focused on Health and 
Housing in East Sussex. Housing, one of the 
JSNAA priorities, is an important determinant of 
health, alongside employment and social 
connections with family, friends and others.  

Access to healthcare is responsible only 
for a relatively small part of what makes 
us healthy. In order to improve the health and 

wellbeing of East Sussex residents and to reduce 
inequalities, the broader determinants of health 
need to be addressed. 
 
The report identified and discuss the main 
influences that housing has on population health.  
The report consists of a range of evidence, robust 
data, case studies, and further qualitative data and 
analysis from discussion with a range of staff, key 

stakeholders and organisations. 
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www.eastsussexjsna.org.uk/publichealthreports 

In July 2019 we published the East Sussex 
Sexual Health Needs Assessment.  This 

detailed report is informing the future service design 
across the county. It includes in-depth information 
on: national and local policy; national sexual health 
need and risk factors; local service commissioning, 
provision and use; potential future need; and views 
and experiences from local service providers. 
 
As well as the full detailed report, an ‘at a glance’ 
infographic executive summary of the needs 
assessment is also available which includes a 

summary of the strategic and service specific recommendations 
 
 
Several local briefings were produced to add to the collection on the site.  These included 

Cancer, Cardiovascular disease (CVD), Frailty and Multi-morbidity which 

added to the local evidence base for the JSNAA priorities around complex illnesses and 
understanding more about the differences in how long we live. 
 
 
 
 
 
 
 
 
 
 
 

http://www.eastsussexjsna.org.uk/publichealthreports
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3. ACCESSING THE JSNAA 
 

 
Some people access the JSNAA 
through the Public Health Team but 
the vast majority of people access it 
through the JSNAA website. 
 
The JSNAA website is accessed by a large range of people. An analysis of activity on the 
website during 2019/20 was undertaken, using a Google Analytics tool, which provides 
data on numbers of users accessing the site, the number of visits by those users and a 
wide range of other useful analyses. 
 
This section provides a summary of the key activity: 
 

Table 2: Summary of activity 

 

 

Monthly email alerts 

 
A monthly email alert has been in place since May 2013 which alerts subscribers to new 

resources added to the website.  There were 2,786 subscribers by the end of March 

2020. This was an increase of 179% compared to March 2019. 

 
 
 
 

http://www.eastsussexjsna.org.uk
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Most popular content 

 

As expected, the JSNAA website home page was the most popular page visited on 
the website (table 3).  This was followed by National Profiles and then the Scorecards and 
Area Summaries. Scorecards present over 200 data indicators across a wide range of 
topics at GP practice, Locality and Clinical Commissioning Group (CCG) levels as well as 
at electoral ward and district/borough levels. Area Summaries are narrative reports that 
summarise key data in each geographical area. 

Table 3: Top 10 pages, 2019/20 

 

Table 4 shows all accessed documents in 2019/20 grouped into broad categories.  This 
shows the popularity of the Local briefings, on topics such as population changes, older 
people, deprivation, healthy eating and many more. The next most popular documents 
were Area Summaries and the Director of Public Health annual reports. 

Table 4: Top 10 documents accessed, 2019/20 

 

https://thenounproject.com/term/thumb-up/983477
https://thenounproject.com/term/documents/993081


 

 

JSNAA Annual Report 2019/20  Page 8 of 10 

4. FUTURE DEVELOPMENTS 
 

The JSNAA has been a well-utilised resource for the integration and transformation plans 

across East Sussex that are part of the East Sussex Health and Social Care Plan 

which is the response to the NHS Long Term Plan for health and care services across 
East Sussex. As partners across East Sussex further develop this programme, it is vital 
that the JSNAA adapts to meet the needs of these future areas of work. 

 

During 2019/20 we ran a series of sessions with users of the website to further understand 
how the site is used and how it could be improved. The sessions were facilitated by the 
digital and design services team at ESCC and involved 25 key users identified by health 

and social care colleagues from across the system.  The discovery sessions explored 

how people used the website, the sites strengths & weaknesses, functionality, key 
resources of relevance to their work and site goals and vision for a new improved site. 

 

The outputs from the discovery sessions, along with more detailed analysis of the Google 
analytics described in section 3 of this report, were combined and formed the basis of the 

specification for work undertaken by web developers to create a new and improved 
JSNAA website 

 

New JSNAA website logo 

Work was also undertaken to develop a better tool to present the detailed scorecard data 
that is currently in pdf format. This was developed using the Tableau tool and tested with 
users to improve the usability of the tool.  This will be ready to launch on the new website. 

 

The overall website design, structure and functionality was delivered by the web team in 
March 2020 and passed over to the Public Health Intelligence team to begin the transfer of 
content from the current website to this new one. 

 

Unfortunately, this coincided with the impact of Coronavirus and a decision was 

made to pause this work whilst the public health intelligence team prioritised the urgent 
response to the unfolding pandemic.  The work to transfer content has now restarted and it 

is planned to soft launch the new website in December 2020. 

https://www.sussexhealthandcare.uk/wp-content/uploads/2019/10/191028-DRAFT-Appendix-East-Sussex-place-plan-v5.pdf
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5. KEY FINDINGS 
 

1. Key resources that remain popular on the site are the National Profiles, Local 
briefings, Area Summaries, Scorecards and Director of Public Health reports. 

 

2. Subscribers to the JSNAA email subscription service increased by a further 179% 

 

3. A new and improved website has been designed with the help of key stakeholders 
within the local health and care system 

 

 

 



 

 

JSNAA Annual Report 2019/20  Page 10 of 10 

 


