Draft community health and social care target operating model

The ambition of the Community Transformation Programme is to maximise the efficiency of community services by reducing duplication and
repetition, and increasing the capacity of Community Services to reduce unnecessary admissions to hospital, keeping people at home for as

long as possible

Community health and social
care target operating model
PROPOSAL
v0.6 18_11_2019

Mental
Health

Out of County
Hospitals

< SECAMB ) (Independent)
Sector

East Sussex
County Council

NHSE-

i

HSCC
24171365

HWL&H — 4 PCNs

Joint Duty and Triage HWLH

EDGH Hospital
IDT

e

|

L

[

| Multi-disciplinary rapid
| response function

! — -
I T '
| Community | Adult Social |
| Nursing | Care |

|
|
|
|
|

I_____ —
In-house

| -Srg:/riac?é | Domiciliary
| | Care

L a——

Out of County

Joint Duty and Triage EH&S |
- I |
EDGH Hospital | Multi-disciplinary rapid response |
All other | function |
|

| g————
| community Adult Social
| Nursing Care |
|
F__-‘ﬁr————‘,
i |
| Thera In-house
| Servic?; Domiciliary |
Care |
[T ———

Hospitals

HSCC
24/7/365

‘D{ Bedded care

CQ Hospital
All other

H&R — 3 PCNs
L

| Joint Duty and Triage H&R

|
|
| Multi-disciplinary rapid response|
| function |

|

i-_ —_— "
| Community Adult Social |
| Nursing Care |
|
b———ad————
. |
| Thera I nolulse
I Servicl:e); Domiciliary |
Care
|

People discharged from these bedded units would be referred
to Local Area Duty and Triage, where necessary, for
assessment and service provision or trusted assessors in
bedded units would undertake assessments



