APPENDIX 1

East Sussex Pensions Administration - Key Performance Indicators

These are Orbis internal targets and the ESCC targets agreed in Sept 20 as a result of Good Governance

review cannot commence until we go live with a separate database (went live October 21).

13/10/2021
old Old | New Target
Activity Measure  |Impact|Target 100% Dec-21 Nov-21 Oct-21 Sep-21 Aug-21 Jul-21 Jun-21 May-21 Apr-21 Mar-21 Feb-21 Jan-21 Performance ""_"'e year
Scheme members Pensioners, Active & Deferred 80,931 80,484 80,334 79,102 79,492 79,393 79,151 79,070 79,172 79,071 79,027 78,990 A BB IENED
New starters set up
Total  Fails % pass
Death notification acknowledged,
1a_|recorded and ion sent within 5 days_|M 95% | within 2 days
Award dependent benefits (Death
1b_|Grants) within 5 days |H 95% | within 5 days
Retirement notification acknowledged,
2a_|recorded and ion sent within 10 days |M 95% | within 7 days
2b_|Payment of lump sum made within 5 days_|H 95% | within 5 days
3 |Calculation of spouses benefits within 5 days_|M 90% | within 5 days
within 10 days,
4a__|Transfers In - Quote (Values) within 10 days |L 90% |aggregation 15
within 5 days,
4b [Transfers In - Payments within 10 days |L 90% |aggregation 25
5a_|Transfers Out - Quote within 25 days | L 90% | within 15 days
5b_|Transfers Out - Payments within 25 days [L 90% _|within 10 days
6a_|Employer estimates provided within 7 days_|M 95% | within 15 days
6b_|Employee projections provided within 10 days |L 95% | within 15 days
Quotes 10 days,
7 _|Refunds within 10 days |L 95% _|settle 5 days
8 | Deferred benefit notifications within 25 days [L 95% |within 15 days
TOTAL TASKS COMPLETED
Figures for the previous year 08| 98.28% 86| 97.53% 01| 98.31% 494|  95.34% 516| 92.64% 543| 92.63% 394| 96.70% 359] 98.61% 454 98.02% 598] 99.00% 642| 09.53%
Missed target cases 29 21] 12 24) 11 5| 35, 20 26 47 51 39
5 |Complaints received- Admin 2 5 3 2 1 6 5 7 8 4 2 0
Complaints received- Regulatory 0 0 0 0 0 0 0 [ 0 0 0 0
13| Compli received 1 1 [ 1 [ [ 1 1 0 0 0 0
Summary for failed cases Dec-21 Nov-21 Oct-21 Sep-21 Aug-21 Jul-21 Jun-21 May-21 Apr-21 Mar-21 Feb-21 Jan-21
Award dependent benefits (Death
1b_|Grants) 1 overdue 1 Overdue by 2 days
Retirement notification acknowledged, 4 Overdue by average 30 overdue 4 overdue
2a_|recorded and documentation sent of 7 days
7overdueby average | 12 verdue by 1 overdue S overdue
2b _|Payment of lump sum made of 4 days average of 4 days
3 |calculation of spouses benefits 1 Overdue by 4 days
8 overdue by average | 4 overdue by average | 4 Overdue by average 7 overdue 5 overdue
4a_|Transfers In - Quote (Values) 13 overdue of 23 days of 6 days of 7 days
2overdue by average 2 Overdue by average 1 overdue
4b | Transfers In - Payments 11 overdue of 38 days of 17 days
10 Overdue by 3 overdue
5a_|Transfers Out - Quote average of 15 days
2 overdue by average | g Overdue by average 1 overdue
5b_|Transfers Out - Payments of 10 days of 5 days
2 Overdue by average 4overdue by average | 4 Overdue by average 6 overdue 7 overdue
6a_|Employer estimates provided of 5 days of 6 days of 6 days
4 Overdue by average 2 overdue
6b__|Employee projections provided 3days 1 Overdue by 1 days
8 | Deferred benefit (DBSYE)



