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DETAIL programme governance for partnership planning, delivery and transformation at East Sussex Place level within
the Sussex ICS
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East Sussex Health and Wellbeing Board “7  Sets the strategic direction based on the "~

’ Straé$g|C parlt(nersh|p ™ needs of the population (JSNA) and A
N enabling workstreams HWB Strategy; holds organisations to ;
East Sussex Health and Care Partnershi account for how well they work together /,
East Sussex Finance Directors ) s S~ to deliver the Strategy at Place__ ___ =l
Group East Sussex Health and East Sussex Health T T \—\—17’ Aligned N
Social Care Executive and Care Partnership, Agrees East Sussex i implementation and
Delivery Group Board ! Strategic Shared i delivery at Place .7
s ’ Delivery Plan RANIY <

————————— Key Sussex-wide programmes:
Children and young people

Oversight and monitoring of shared S Pt ggg‘;:z:ir:; el el
delivery plans and programmes; ensures \ e :
coordination across integration / PPl , Transformation
programme delivery (below) ’ e ’ Integrated Community Teams

Population Health and Care
Intelligence Steering Group

Suggested focus: strategic

approach to:

e Joint intelligence and data
about needs, service use
and community profiles

e County-wide risk
stratification and population
segmentation framework

e Prioritisation of outcomes
across the life course

e Coordination of learning
across key relevant health
inequalities programmes
e.g.

o Universal Healthcare
proposition

Health Outcomes Children and Young People Community Oversight Board
Improvement Oversight Board Health Oversight Board

Suggested focus: whole
system health improvement
lens (from wider determinants
and prevention through to
demand, service use and
flow) to measurably improve
outcomes for:

e CVD

o Respiratory disease

i Ensuring children and young
i o Frailty/healthy ageing

people have an integrated offer

of health, social care and

wellbeing:

e Pathways and
commissioning approach to
Tier 4/ Secure/Specialist
placements

e Autism, ADHD, and other
neurodevelopmental
disorders pathways

Ensuring adults and older

people with mental health

issues have an integrated offer

of health, social care and

wellbeing:

e Integrated community and
primary care services

1! Ensuring older people and
e Eating disorders pathway i

people of all ages with long

term complex care needs have

an integrated offer of health,

social care and wellbeing:

¢ Neighbourhood teams and
target operating model

e Strengthened links with
community networks and
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e Complex emotional needs

e Mental health (all ages) pathway and services

sector support

o Making it Happen Oversight of: e Access to emotional e Supported accommodation e Admission avoidance and
(asset-based e Core20Plus5; wellbeing and mental health and housing urgent/rapid response
. CYPCore20Plus5; services e Hospital discharge
communi .
vy maternity, and; cancer e Best Start in Life e Social care and health
development) health inequalities work | | __------" """ et [ U interf for T d
: - _ _ ) _ T “.r~ interface for Truste
e Dok e g coinang | Assesso modeisand
rogrammes — alcohol; ‘< - ) ) . . 4 i
prog delivery of short and medium term improvements in their _ - Virtual Wards

smoking; healthy weight
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