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Equality Impact Analysis Template

Equality Impact Analysis (EqlA) (or Equality Impact Assessment) aims to make services and public policy better for all
service-users and staff and supports value for money by getting council services right first time.

We use EqglAs to enable us to consider all relevant information from an Equality requirements perspective when procuring or
restructuring a service or introducing a new policy or strategy. This analysis of impacts is then reflected in the relevant action plan
to get the best outcomes for the Council, its staff and service-users.

EqlAs are used to analyse and assess how the Council’s work might impact differently on different groups of people. EqlAs help the
Council to make good decisions for its service-users, staff and residents and provide evidence that those decision conform with the
Council’s obligations under the Equality Act 2010.

Title of

Project/Service/Policy Libraries Capital Program 24-25 Seaford Library

Team/Department Library and Information Service

Directorate Communities, Economy & Transport

In 2024-25 the service will undertake the partial refurbishment of Seaford library focusing on
redecoration and newly fitted furniture, fixtures, and equipment to allow more flexible use of the
library space and provide additional meeting room/ activity. The redundant café will also be
retrofitted into a bookable meeting room to accommodate the LIS team, but also available for
public hire. The proposed works will be undertaken in accordance with the Council’s Capital
Strategy which states investment will be undertaken in order to maintain libraries in a safe and
suitable condition from which to deliver the outcomes of the Libraries Strategic Commissioning
Strategy (LSCS).

For further information on the analysis undertaken please refer to Technical Appendix 1 of the
Strategy— Needs Assessment in the new strateqgy.

Provide a comprehensive
description of your Project
(Service/Policy, etc.)
including its Purpose and
Scope
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Initial assessment of whether your project requires an EqlA

When answering these questions, please keep in mind all legally protected equality characteristics (sex/gender, gender
reassignment, religion or belief, age, disability, ethnicity/race, sexual orientation, marriage/civil partnership, pregnancy and
maternity) of the people actually or potentially receiving and benefiting from the services or the policy.

In particular consider whether there are any potential equality related barriers that people may experience when getting to know
about, accessing or receiving the service or the policy to be introduced or changed.

Discuss the results of your Equality assessment with the Equality Lead for your department and agree whether improvements or
changes need to be made to any aspect of your Project.

Don’t

Question Yes No KNnow

1 | Isthere evidence of different needs, experiences, issues or priorities on the basis of the equality | Yes
characteristics (listed below) in relation to the service or policy/strategy area?
2 | Are there any proposed changes in the service/policy that may affect how services are run and/or | Yes
used or the ways the policy will impact different groups?
3 | Are there any proposed changes in the service/policy that may affect service-users/staff/residents | Yes

directly?

4 | Is there potential for, or evidence that, the service/policy may adversely affect inclusiveness or No
harm good relations between different groups of people?

5 | Is there any potential for, or evidence that any part of the service/aspects of the policy could have No
a direct or indirect discriminatory effect on service-users/staff/residents?

6 | Is there any stakeholder (Council staff, residents, trade unions, service-users, VCSE No

organisations) concerned about actual, potential, or perceived discrimination/unequal treatment in
the service or the Policy on the basis of the equality characteristics set out above that may lead to
taking legal action against the Council?

7 | Is there any evidence or indication of higher or lower uptake of the service by, or the impact of the | Yes
policy on, people who share the equality characteristics set out above?

If you have answered “YES” or “DON’T KNOW?” to any of the questions above, then the completion of an EqlA is necessary.
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The need for an EqlA will depend on:
How many questions you have answered “yes”, or “don’t know” to;

20 ¢

The likelihood of the Council facing legal action in relation to the effects of service or the policy may have on groups sharing

protected characteristics; and

The likelihood of adverse publicity and reputational damage for the Council.
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Low risk

Medium risk

High risk

X

2021



East Sussex
County Council

53
2

1. Update on previous EqlAs and outcomes of previous actions (if applicable)

. . . What improved as a result? What further actions do you need to
What actions did you plan last time? . )
. : What outcomes have these actions take? (add these to the Action Plan
(List them from the previous EqlA) .
achieved? below)

Not applicable: no previous EqIA on
these proposals
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2. Review of information, equality analysis and potential actions

Consider the actual or potential impact of your project (service, or policy) against each of the equality characteristics.

Protected
characteristics
groups under the
Equality Act 2010

What do you know?
Summary of data about
your service-users and/or
staff

What do people tell
you?

Summary of service-user
and/or staff feedback

What does this mean?
Impacts identified from
data and feedback
(actual and potential)

What can you do?

All potential actions to:

« advance equality of
opportunity,

. eliminate
discrimination, and

. foster good relations

Data from our latest
strategy states that 45%
of regular adult visitors to
libraries in East Sussex
are aged 65 and half are
retired.

We also have results
from the Oct 2021 Plus
survey (undertaken every

For some older residents,
visiting the library and
engaging with staff may
be one of a few, if not the
only, interaction during
their day. The role of the
library building and
overall service is to
provide an inclusive
environment and provide

Given that almost half of
frequent users of libraries
are aged 65 and over,
those in this age category
have the potential to be
disproportionately
affected by the changes
to the building as a result
of delivering the capital

Accessibility — an access
audit will be undertaken
as part of assessing the
proposed works. This will
include a review of
physical accessibility to
the library space.

Stock will be assessed by
the librarian team as part

Age three years). Please note | services that encourages program. However older of the refurbishment to
: 4 . people (aged 75+), are o
this survey is undertaken | older residents to likelv to be most affected understand how it is used
with all those physically continue visiting. b tr):e chanaes due to by local residents. The
visiting a library, yt ges du internal fit out of the
, the increased likelihood : .
therefore does not take Older residents have - library will ensure that
: ) . of reduced mobility. .
into account those advised that the library . stock is not placed too
, o Changes to the internal : .
accessing e-offers and service is one of few lavout of the librar low (or too high) meaning
resources. places they can receive ba/il ding must takeythis that certain age groups
33% of visitors to the the advice and into ac?:ount when would struggle to access
library during the assistance they require to stock. Stock editing will
2021 5
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Protected
characteristics
groups under the
Equality Act 2010

What do you know?
Summary of data about
your service-users and/or
staff

What do people tell
you?

Summary of service-user
and/or staff feedback

What does this mean?
Impacts identified from
data and feedback
(actual and potential)

All potential actions to:

. advance equality of
opportunity,

. eliminate
discrimination, and

. foster good relations

surveying period were
aged 65-74. With 13%
aged 35-44 and 11%
aged 55-64 respectively.

access materials or
services that are solely
available online.
Therefore access to our
public computers remains
key to customers in this
age group.

Young adults (16 — 24-
year-olds)
disproportionately
underuse the library
service. Having sought
feedback from younger
stakeholders, they would
like to see the LIS
provide wider range of
materials regarding
mental health support as
well materials relating to
environmental concerns.
This is an issue
recognised nationally by
library services.

planning and designing
the space.

Those aged 75+ are also
known to be less likely to
use the internet, and
therefore the eLibrary,
due to a lack of skills.
Age is a key factor in
people’s level of digital
skills and therefore

use of the internet.
Buildings must therefore
continue to access public
computers as well as
facilitate space for
training (e.g. IT for You)
to enable older residents
to access resources
provided within the
building.

take place of unused or
out of date material and
replaced with stock
suited to the reader base
of the area. Stock reports
will be undertaken to
carry out this work
effectively and aim to
better meet the needs of
customers.

Please refer to Plus data
excel sheet for detailed
age breakdown of users.

Access to computers and
space for training will
continue to be available.
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Protected
characteristics
groups under the
Equality Act 2010

What do you know?
Summary of data about
your service-users and/or
staff

What do people tell
you?

Summary of service-user
and/or staff feedback

What does this mean?
Impacts identified from
data and feedback
(actual and potential)

All potential actions to:

. advance equality of
opportunity,

. eliminate
discrimination, and

. foster good relations

The results of the
Libraries Strategic
Commissioning Strategy
consultation, held in
2017, showed that 15%
of respondents identified
themselves as having a
disability, compared to
20.3% of residents of

Library staff have
highlighted that some
customers who have
mobility issues have

The needs assessment
has identified that there
are health and wellbeing
needs which the Library
And Information Service
can meet by running a
number of initiatives
within the building.

We are keen to work and
build upon relationships
with partners to offer a

The service will continue
to work with Property
Services to consider
and/or address any
building amendments
required to provide or
ease access to our
buildings to ensure that
Seaford Library is
compliant with
accessibility as itis a
relatively new build. As

Disability indicated accessing variety of initiatives within | part of all capital works
East Sussex who have a e o o ) N
| some buildings is difficult | the building that will go an access audit will be
ong-term health d h . . dertak d q
condition or disability and enougt to put some some way to improving undertaken to understan
' off from using the lives of disabled whether any further
) facilities. individuals within the measures need
For comparison the Plus . i
- area. The Service is addressing as part of the
survey highlighted that : : : ) ,
committed to increasing | works. . There is a lift to
28% of respondents . . .
this where possible to the first floor and there
stated that they had a . d ble toil
disability improve and support are accessible toilets on
' local customers where both floors. Current
we can. E.g. health accessible toilets on the
information stands, GF and 1st Floor will be
health checks etc. maintained
2021 7
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All potential actions to:

Protected What do you know? What do people tell What does this mean? advance eauality of
characteristics Summary of data about you? Impacts identified from ) equality

: , opportunity,
groups under the your service-users and/or | Summary of service-user | data and feedback eliminate
Equality Act 2010 staff and/or staff feedback (actual and potential) )

discrimination, and
. foster good relations

Any capital work will be
reviewed with the
recommendations from
the access audit to
ensure that disabled
individuals are able to
more easily access
library spaces and
facilities.

We will support disabled
children and adults and
with long-term health
conditions, such as visual
impairments, to be
confident using

adapted reading
materials and technology.
Since original scoping of
the project, Property
Maintenance have asked
to include the upgrade of
LED lighting into the
project as current fixtures
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All potential actions to:

Protected What do you know? What do people tell What does this mean? advance eauality of
characteristics Summary of data about you? Impacts identified from ) equality

: , opportunity,
groups under the your service-users and/or | Summary of service-user | data and feedback eliminate
Equality Act 2010 staff and/or staff feedback (actual and potential) )

discrimination, and
. foster good relations
are at the end of life. The
LIS will continue to
establish partnerships
with local groups in view
of improving the
experience of those with
certain disabilities when
using our service.
In 2022 all libraries were
fitted with hearing loops
as part of on-going work
to improve accessibility.
Tender documentation
has also included
accessibility
requirements linked to
findings from access
surveys (including
improved lighting and
signage, hand rails and
stair treads) in the design
considerations which
prospective contractors
will need to articulate in
any possible schemes for
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Protected
characteristics
groups under the
Equality Act 2010

What do you know?
Summary of data about
your service-users and/or
staff

What do people tell
you?

Summary of service-user
and/or staff feedback

What does this mean?
Impacts identified from
data and feedback
(actual and potential)

All potential actions to:

. advance equality of
opportunity,

. eliminate
discrimination, and

. foster good relations

both fitout and
construction.

Gender reassignment

No data available from
previous surveys.

No feedback received
from service users or
staff.

The LIS is committed to
making trans-inclusive
spaces. Given lack of
current information, the
service will explore this
characteristic further and
take this into account
with any proposed capital
works going forward.

The LIS will continue to
work with local and
national partners to
ensure the service
provides a welcoming
environment for
transgender and non-
binary people.

The LIS team support the
corporate LGBTQ+ group
with team members
within the group and staff
in libraries wearing
lanyards where possible.
We will showcase events
that are inclusive and
continually review how
we operate to support
these groups within our
communities in line with

2021
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Protected
characteristics
groups under the
Equality Act 2010

What do you know?
Summary of data about
your service-users and/or
staff

What do people tell
you?

Summary of service-user
and/or staff feedback

What does this mean?
Impacts identified from
data and feedback
(actual and potential)

All potential actions to:

. advance equality of
opportunity,

. eliminate
discrimination, and

. foster good relations

the Libraries Connected
universal calendar. We
will create inclusive book
displays and signpost to
events across the county,
bringing in partners and
VSCE groups to support.

All toilets are gender
neutral and will continue
to be so after the
refurbishment.

Pregnancy and
maternity

No data available from
previous surveys.

For individuals in this
category, the access and
use of lifts within library
buildings is critical. For
Seaford the layout and
position of the children’s
library will be re-
considered to ensure
ease of access. The
redundant café on the
ground floor will be
reviewed to understand
whether a children’s area

Easy access to seating to
rest/ feed babies is
important to provide
throughout.

Any mother/ parent or
carer can feed their baby
in a library at any time.

Comfy seating is
provided, and seating in
the foyer of the building is
accessible. There is no

We will continue to work
with colleagues in
Property to ensure that
lifts are serviced in
accordance with the term
maintenance program
and endeavour to fix
issues promptly as and
when they arise.

The revised library layout
will include a complete
re-design of the

2021
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Protected
characteristics
groups under the
Equality Act 2010

What do you know?
Summary of data about
your service-users and/or
staff

What do people tell
you?

Summary of service-user
and/or staff feedback

What does this mean?
Impacts identified from
data and feedback
(actual and potential)

All potential actions to:

. advance equality of
opportunity,

. eliminate
discrimination, and

. foster good relations

would be better
positioned. The service
will retain an open plan
floor to support easy
access with buggies/
pushchairs.

requirement to use the
library,carers can sit and
feed a child as needed.

children’s area of the
library and aim to
improve access and
events (such as
Rhymetime and
Storytime) for young
children.

Racel/ethnicity
Including migrants,
refugees and asylum
seekers

The response rate from
all white respondents to
2018’s PULSE survey
was 96%. This is a
similar figure to Seaford’s
three Middle Layer Super
Output Area results,
averaging 95.5% over the
three areas. (Census
data from 2021). The
Plus Survey in Oct 2021
found that 96% of
Seaford respondents
were White British. These
three datasets are helpful
in understanding the
responses of the local

Feedback from schemes
the LIS have initiated,
including the work with
refugees based at
Hastings Library, has
been overwhelmingly
positive.

Hastings and Eastbourne
have higher pockets of
residents with English as
an Additional Language
(EAL). These are our
busiest libraries, so we
will endeavour to
facilitate sessions in our
buildings for this cohort.

The LIS Capital Program
is not considered to have
an impact for library
users from different
ethnic backgrounds as
buildings will continue to
offer flexibility of space
for any planned library
initiatives. Key to
thoughtful and
considered design is how
we can better
accommodate activities
and events within
Seaford to further support
the Library Strategy’s
aims for the next four
years.

Consider future possible
activities in the delivery of
LSCS and ensure that
buildings are fit for
purpose.

At Seaford the aim is to
reconfigure seating and
shelving areas to better
support groups by
redefining uses of space.
By supplying more study
spaces, pods, moveable
furniture the Service can
continue to support
activities and encourage
groups to use the library
to host activities. Meeting

2021
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Protected What do you know? What do people tell What does this mean? Al gotentlal aCt'(l).nS t]?'
characteristics Summary of data about you? Impacts identified from » advance equality 0
: . opportunity,
groups under the your service-users and/or | Summary of service-user | data and feedback . eliminate
Equality Act 2010 staff and/or staff feedback (actual and potential) discriminat
iscrimination, and
. foster good relations
surveys and the wider Funding has been rooms can be booked by
demographic profile. secured for Librarian partners and community
work to support these groups at a very low cost,
During the development | groups for a period of two it is hoped that by
of the Libraries Strategic | years. This work will span improving opportunities
Commissioning Strategy | across the county and with layout that these will
in 2018, a need was the individual will work be more attractive to
identified to support with colleagues to groups within the area.
reading and literacy support/ target in-need
among refugee families groups, sitting within the
in some communities. corporate Migrant Officer
The service is aware of Group gaining support
an increasing from corporate services
requirement to work with | and VCSE groups as
people of different races | needed.
and ethnicities.
EAL stock can be
Adequate agile spaces in | delivered E.g. Libraries
buildings will continue to | are supporting Ukrainian
be important to deliver refugees with books,
key outcomes of the resources responding to
LSCS. the sponsoring scheme.
2021
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Protected
characteristics
groups under the
Equality Act 2010

What do you know?
Summary of data about
your service-users and/or
staff

What do people tell
you?

Summary of service-user
and/or staff feedback

What does this mean?
Impacts identified from
data and feedback
(actual and potential)

All potential actions to:

. advance equality of
opportunity,

. eliminate
discrimination, and

. foster good relations

Religion or belief

From 2018’s PULSE
survey, 56% of those
who stated a religion or
faith indicated they were
a Christian. The next
most selected answer
was ‘No religion’ which
was selected by 38% of
those who completed the
survey. In the Oct 2021
Plus survey 42% stated
they were Christian with
42% stating they had no
religious affiliation.

No feedback received
from service users or
staff.

The LIS Capital Program
is not considered to have
an impact for library
users with different
religions.

Staff will continue to
promote an inclusive
environment for people of
all faiths and beliefs.

Sex/Gender

The results of the 2018
consultation showed that
68% of respondents were
female. Similarly, data
from other user surveys
indicates that on average
69% of library users are
female. Women therefore
have the potential to be
disproportionately

No feedback received
from service users or
staff. We survey regularly
looking at varying areas
of satisfaction with the
service. We have had no
comments in relation to
the offer/ building in
relation to gender to date

The LIS Capital Program
is not considered to have
an impact for library
users of different
sex/gender as building
works will not adversely
affect individual groups.

Buildings that are
maintained to a good
standard will allow events
to be hosted throughout
the year including Men’s
Health Week and
Women'’s History Month
to promote inclusivity and
use by all within the
community.

2021
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All potential actions to:

Protected What do you know? What do people tell What does this mean? advance eauality of
characteristics Summary of data about you? Impacts identified from ) equality

: , opportunity,
groups under the your service-users and/or | Summary of service-user | data and feedback eliminate
Equality Act 2010 staff and/or staff feedback (actual and potential) )

discrimination, and
. foster good relations

affected by changes as
they represent a higher
number of our customers.

The LIS will continue to
work with local partners
to ensure a safe and

accessible environment

The statistics for current is open to the LGBTQ+

library users, collected in The LIS Capital Program community. Acain
2018, match the most No feedback received is not considered to have - y. Agan,
. . ; ) . buildings that are
Sexual orientation recent census data for from service users or an impact for library .
. maintained to an
East Sussex. staff. users of different sexual ,
: : acceptable standard will
orientations.

continue to operate as
safe spaces which can
host events and

activities.
The LIS Capital Program
is not considered to have
There are no . . . .
. . . , . No feedback received an impact for library No actions have been
Marriage and civil disproportionate impacts . . . o
: . . from service users or users of different identified as necessary at
partnership upon people sharing this ) . )
o staff. relationship statuses this stage.
characteristic. : : .
including those married
or in a civil partnership.
2021
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Protected
characteristics
groups under the
Equality Act 2010

What do you know?
Summary of data about
your service-users and/or
staff

What do people tell
you?

Summary of service-user
and/or staff feedback

What does this mean?
Impacts identified from
data and feedback
(actual and potential)

All potential actions to:

. advance equality of
opportunity,

. eliminate
discrimination, and

. foster good relations

Impacts on community
cohesion

The Library and
Information Service has
recently applied to be
recognised as part of the
Libraries of Sanctuary,
providing safe spaces for
refugees, working
alongside key partners
and community groups.

Staff have advised that
events such as
Rhymetime and
Storytime in library
buildings have a positive
effect in terms of
community cohesion by
presenting an opportunity
for families to meet. The
Plus survey also asked a
guestion about loneliness
after Covid 19 and
numerous lockdowns. On
average 41% of Seaford
respondents felt lonely
some of the time.
(weighted E Sussex
average was 39%)

The maintenance and
upkeep of library
buildings provides the
physical safe
environment for the
activities for local
community groups to
access. The universal
offer afforded to the
public by the service
affords access to
everyone, and the Library
Strategy aims support
community, wellbeing
and hard to reach
groups.

Undertake annual
maintenance on LIS
property and ensure the
Capital Program is
delivered in a timely
manner.

The facilities offered
within a library help
combat loneliness by
providing a meeting
point, events and
activities to take part and
meet people, as well as a
safe space to connect
with others via the public
computers with friends/
relatives or a meeting
opportunity within the
library itself.

The internal fit out for
Seaford will include a soft
furnishings, to support
areas where people can

2021
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All potential actions to:

. advance equality of
opportunity,

. eliminate
discrimination, and

. foster good relations

Protected What do you know? What do people tell What does this mean?
characteristics Summary of data about you? Impacts identified from
groups under the your service-users and/or | Summary of service-user | data and feedback
Equality Act 2010 staff and/or staff feedback (actual and potential)

meet and relax. This will
support events and
activities which the
Service is keen to
promote to combat
loneliness within the
community.

The tender
documentation for the
internal fit out of the
library asks potential
suppliers how they will
demonstrate social value
as part of the proposed
works. The key areas
that have been cited to
prospective contractors
are children’s literacy,
reading and wellbeing,
loneliness and supporting
refugees. This will
account for 5% of the
total weighted score

2021
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Protected
characteristics
groups under the
Equality Act 2010

What do you know?
Summary of data about
your service-users and/or
staff

What do people tell
you?

Summary of service-user
and/or staff feedback

What does this mean?
Impacts identified from
data and feedback
(actual and potential)

What can m

All potential actions to:

. advance equality of
opportunity,

. eliminate
discrimination, and

. foster good relations

when awarding the
contract.

2021
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Additional categories

(identified locally as potentially causing / worsening inequality)

Characteristic

What do you know?

What do people tell
you?

What does this mean?

What can you do?

Other groups that may
be differently affected
(including but not only:
homeless people,
substance users, care
leavers etc)

No specific data about
other groups available
from previous surveys

Partners in health care
and social services have
identified the library
buildings as important
spaces for the wellbeing
of homeless and rough
sleepers. Clients do not
want to be identified but
can be supported if
needed. It is a warm,
safe and welcoming
space for individuals to
have as much or as little
interaction as they
choose.

They are a diverse range
of ages and
backgrounds.

ASC meet clients within
Seaford library,
supporting with learning
and small group visits.

The organisations
working in this area see
the creation of relaxed
drop in areas as a way of
supporting homeless and
rough sleepers.

Library buildings are
centrally located, warm
and can easily facilitate
this when working in
partnership.

The works to improve
seating areas and study
space will provide more
opportunities for ASC
clients to be supported
within the building.

As above, the
maintenance of library
buildings is key to
continuing to deliver the
LSCS priorities in
supporting these groups
within the wider
community, working with
both internal and external
stakeholder to promote
the service offer which is
available for all to
access.

We will continue to
promote that libraries are
available across the
county throughout the
year to allow customers
to use our spaces free of
charge. In the summer
we will promote free
activities and events for
children and young
people to support parents
and carers providing
access to services to

2021
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What does this mean? | What can ygu so’?= I =

improve literacy and a
range of safe, free
activities. In the winter we
will promote free board
games, access to in-
library tablets to promote
staying in the library and
using a range of
resources free of charge.
We have dedicated web
pages to supporting the
cost of living and aim to
support wider targets in
relation to combatting
loneliness e.g. Reading
Friends which are hosted
in Seaford throughout the
year. (Also referenced in
2022-23 Joint Strategic
Needs Assessment).

What do people tell

Characteristic What do you know?
you?

Assessment of overall impacts and any further recommendations - include assessment of cumulative impacts (where a change in
one service/policy/project may have an impact on another)

Seaford free comments:
https://services.escc.qov.uk/sites/LIB/Statistics/Seaford%20PLUS%20comments.pdf

Comments recently received as part of the PLUS survey have been reviewed as part of this EQIA and the internal fit out proposals for the
library. Attractiveness of the library inside has dropped by 2% since 2018 (last survey) this is linked to the redundant café and tired
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%Tgt do people tell What does this mean? | What can ygu so’?= I =

furnishings. Both of these elements will be reviewed as part of the works. This survey takes place every three years and allows the LIS to
review operational activity and make changes where possible. This data has been analysed and is available for review here:

Characteristic What do you know?

https://services.escc.gov.uk/sites/LIB/Statistics/EastSussex Headline%20Report%20PLUS.xIsx?Web=1
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3. List detailed data and/or community feedback that informed your EqlA

Source and type of data (e.qg. Actions to fill these gaps: who else
research, or direct engagement Date Gaps in data do you need to engage with?
(interviews), responses to P (add these to the Action Plan below,
guestionnaires, etc.) with a timeframe)
This survey did not ask questions about A service-specific assessment of 2021
PLUS survey 2018 y ‘a Census data completed when the data
all protected characteristics. . ) .
is published in 2022.
. . o . . , A service-specific assessment of 2021
g'tjrgltlec Consultation — Libraries 2018 llrlnsrzltjer\égddé?\ ;rc;tc?erS%Lé:stlons about Census data completed when the data
oy P ' is published in 2022.
It was identified that staff did not
There were some protected regula_lrly log issues, both positive and
. . Aug — Sep s . negative, regarding the use of LIS by
Consultation with LIS staff characteristics that no verbatim, .
2021 anecdotal feedback was provided about people who share varying protected
P " | characteristics. From 2022, staff will be
encouraged to do this.
. . , This has been a helpful comparison to
Plus survey 2021 This survey did not asl_< questions about the 2018 dataset. We will review when
all protected characteristics. . .
latest Census statistics are available.
2021 22
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4. Prioritised Action Plan

NB: These actions must now be transferred to service or business plans and monitored to ensure they achieve the outcomes

identified.

Impact identified and
group(s) affected

Action planned

Expected outcome

Measure of success

Timeframe

Age

Older people may find
changes to the library
layout difficult to navigate

Ensure that access audit
considers age of
customer. Also work with
library design specialists
who understand the
profile of library users in
East Sussex to create a
design that works for
residents.

Improved layout of library
as a result of
refurbishment

No complaints/ issues
raised by public as a
result of changes in
library layout. LIS works
with recommendations of
audit and implements
where possible within
budget.

Annually in accordance
with the program.

Age: younger people
less likely to use the
library

Pregnancy & maternity:
access to books and
resources

Consider improved/
appealing spaces for
young people and
comfortable seating
areas to dwell for those
pregnant/ feeding a child.

Make this library more
attractive for younger
customers aiming to
support the
underrepresentation of
this age group
Increase provision of
spaces to bring young
children and promote
early years access to
literature and materials.

Increased numbers of
younger users and sign
ups from new parents.
Participation in Rhyme
Time and Story Time.

As part of refurb, then
ongoing monitoring and
promotion of events and
activities.

Disability

Access audits are on a
rolling program
undertaken by Property.

Libraries to commission
accessibility audits as
part of capital program
and recharge Property, to
ensure works are

Buildings are compliant
with required standards
where possible.

Completed access audit

Annually in accordance
with the program.

2021
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These are not always compliant and needs

available in conjunction
with the Capital Program

assessed.

Disability: provision for

All libraries will be fitted
with hearing loops at the

Better access and

Works completed and in

deaf and hearing h support for deaf and . In 2022
impaired people counter to support those hearing impaired people Operation
with hearing impairments
Sexual orientation
Gender reassignment Any proposed changes
Analvse the findinas of Any findings within the made to buildings as a
A lack of information y ng report that highlight there | result to be considered in
. the LGBTQ+ Joint . : . . .
regarding those who use Strateaic Needs are barriers to certain line with the delivery of
the LIS and whether this 9 public venues could be the program and 2022 - 2027

group has a barrier to the
service as a result of the
building.

Assessment by the
management team.

reviewed as part of
forthcoming capital
works.

incorporated where
possible (in line with
Capital Program
parameters)

All: ensuring stock meets
diverse needs

Stock will be assessed by
the librarian team as part
of the refurbishment

Opportunity to check
stock reflects all library
users needs and choices
as well as possible

Completion of review and
responding to gaps

As part of refurbishment

Pregnancy and
maternity: access and
breastfeeding

We will design our
spaces so that pregnant/
new mothers have
adequate spaces to sit/
stay/ feed.

Better support and
spaces for feeding and
seating.

Spaces reviewed/
improved and installed.

As part of refurbishment

All: encouraging use of
whole range of library
facilities

Aim to position the library
as available to all through
marketing campaigns

Wider range of people
aware of what libraries
offer and confident to
access

Library users and
equality monitoring /
feedback

From library opening and
ongoing BAU LIS activity.

2021
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Community cohesion:
combatting loneliness

Careful consideration to
layout to support events
and activities.

Generate events and
activities to combat
loneliness within the
community

New space in place and
being used; activities and
events being held and
attracting wide range of
people.

As part of refurbishment

2021
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