ESCC CSD Early Intervention and Social Care Reform Governance Structure

Earlier Intervention and Social Care Reform governance structure

Children’s Services Transformation Board

Chair: Carolyn Fair

Early Intervention East Sussex Children’s
Partnership Board Safeguarding Partnership
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Purpose of group/meeting

Provide strategic direction support and
challenge with oversight of transformation
programme

Review progress, recognise opportunities for
collaboration, clear blockages, monitor
outcomes — escalate risks and report progress
to. Transformation board

Work deliver change and keep track of
key actions and tasks



