LEAD MEMBER FOR RESOURCES AND CLIMATE CHANGE

DECISIONS made by the Lead Member for Resources and Climate Change, Councillor Nick
Bennett, on 22 January 2026 at Remote Meeting via Microsoft Teams

Councillors Beaver, Maples and Redstone spoke on item 5 (see minute 48)

43. DECISIONS MADE BY THE LEAD CABINET MEMBER ON 5 DECEMBER 2025

43.1 The Lead Member approved as a correct record the minutes of the meeting held on 5
December 2025.

44, DISCLOSURE OF INTERESTS

441 There were none.

45. URGENT ITEMS

45.1 There were none.

46. REPORTS

46.1 Reports referred to in the minutes below are contained in the minute book.

47. ORBIS SHARED SERVICE REVIEW

47.1 The Lead Member considered a report by the Chief Operating Officer.
DECISIONS

47.2 The Lead Member RESOLVED to:



1) Note the findings and conclusions of the Orbis Service Reviews;
2) Agree that consultation with staff on the proposals from the reviews commences; and

3) Note that a further report to receive the results from the staff consultation will be presented to
the Lead Member once the consultation has completed.

REASON
47.3 The reviews of the Orbis IT & Digital, Procurement and Internal Audit functions
concluded that given the significant changes to the operating context, the current models no

longer meet the current and emerging requirements of the Council (including known and
potential future changes due to local government reorganisation).

48. EAST SUSSEX COUNTY COUNCIL ARTIFICIAL INTELLIGENCE POLICY

48.1 The Lead Member considered a report by the Chief Operating Officer.

48.2 It was agreed to include language within the policy at Appendix 1 of the report to
reference the environmental impact of Artificial Intelligence (Al), reflecting East Sussex County
Council’s climate commitments.

48.3 It was agreed to add the words ‘business data that is not in the public domain’ to the
following sentence within the Publicly available Al services section of the policy at Appendix 1 of
the report: “You must not input business data into publicly available Al services.’

DECISIONS

48.4 The Lead Member RESOLVED to:

1) Approve the East Sussex County Council Artificial Intelligence (Al) Policy as the Council’s
dedicated framework for the use of Al,

2) Note that this policy supersedes the previous approach of relying solely on the Data
Protection and Information Security policy for Al governance; and

3) Endorse the annual review of the Al Policy by the Corporate Digital Board to ensure ongoing
alignment with technological and regulatory developments.

REASON
48.5 The East Sussex County Council Al Policy provides a robust, future-proof framework for

the responsible use of Al. It addresses the limitations of the previous approach and positions the
Council to harness the benefits of Al while managing associated risks.
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